
Board of Trustees 
  Agenda 

 
 

     November 20, 2023     7:15 PM                    Board Meeting 
 

 
 

1. *Agenda:  Approval or Changes 
   

2. *Minutes of the October 21, 2023 meeting for approval. 
 
3. Public Comment      

 
4. Board Comment 

 
5. Treasurer’s Report  

A. October Financial Statement 
B. *Warrants 

 #2023-20 October 25, 2023 $154,430.15 
 #2023-21 November 8, 2023 $170,888.47 

 
6. Friends of the Library Report 

 
7. Director’s Report  

 
8. Committee Reports 

A. Personnel Committee 
 Notes from the October 19, 2023 meeting 

B. Long Range Planning Committee 
 Notes from the November 6, 2023 meeting 
 Draft Strategic Planning Timeline 

 
9. Old Business 

 
10. New Business 

A. *Approve the appointments Maureen Hayes as substitute Librarian I. 
B. Amendment to By-Laws 
C. Firefighter Property Tax Exemption 
D. Suspension Appeal 

 
11. Executive Session 

 
 

* Items so marked are action items 
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October 21, 2023  9:00 am         
 
  

Present: Brown, Megan; Cantore, Mat; Golden, David; McMunn, Maria; Meyer, 
Madison, Tom; Rodger, Ed; Srinivasan, Purushothaman; Wise, Russ. Also present 
were Alex Gutelius and Jim Foster. 
 
Absent: Jason DiGianni and Steve Meyer. 

 
The meeting was called to order at 9:01 am by Ms. McMunn. 

 
 
AGENDA:  Ms. McMunn presented the October 21, 2023 agenda.  A Motion was 
made by Mr. Cantore, seconded by Mr. Madison, to approve the agenda. The 
Motion passed unanimously by all present 
 
 
MINUTES:  

 
A Motion was made by Ms. Brown, seconded by Mr. Wise, to accept the 

September 18, 2023 minutes as sent.  The Motion passed unanimously by all 
present, except Mr. Madison, Ms. Dugan, and Mr. Srinivasan who abstained. 
 
 
PUBLIC COMMENT:  None 
 
 
BOARD COMMENT:  
 
Mr. Cantore reported that he recently attended the Town of Clifton Park 
Celebrations Committee.  At the meeting he spoke with Dave Miller who 
indicated the Town is ready to begin conversations with the Library about a path 
connecting the Library to the Town Center Park. 
 

 
TREASURER’S REPORT:   
 

Mr. Cantore presented the Financial Statement for September 2023.  
The Financial Statement was reviewed and received for audit.   

 
 
 



Board of Trustees 
  Minutes 

 

 

 
The September 22, 2023 warrant for $1,185,513.03 was presented for 

approval.  A Motion was made by Mr. Cantore, seconded by Ms. Dugan, to 
approve the September 22nd warrant. The Motion passed unanimously by all 
present.  
 

The October 6, 2023 warrant for $181,090.79 was presented for 
approval.  A Motion was made by Mr. Cantore, seconded by Ms. Brown, to 
approve the October 6th warrant. The Motion passed unanimously by all 
present.  
 
Ms. Brown reviewed the September warrant. 
 
Ms. McMunn reviewed the October warrant. 

 
 

FRIENDS OF THE LIBRARY REPORT: Mr. Foster gave the following report: 
 

1. The Used Book Sale in September went very well.  The next sale is scheduled 
for January 2024. 

2. The Two Towns One Book committee is planning activities for early 2024 to 
go along with the selected book: Lessons in Chemistry by Bonnie Garmus. 

3. The Friends are considering a variety of library project to lend funding 
support. 

 
 
DIRECTOR’S REPORT: Mr. Foster gave the following report on Public Service: 
 

1. Plans for Staff Development Night on Thursday, November 16 are coming 
together. Topic: Long Range Planning, facilitated by Elissa Kane.  We will also 
have department meetings and dinner. 

2. Programs for Adults with special needs continue to go well. We’re planning 
more activities this Fall, and Jim continues to meet and make connections 
with leadership at various organizations. 

3. We are going to schedule a CPR class for staff. 
 
 
DIRECTOR’S REPORT: Ms. Gutelius gave the following report on Planning and 
Communication 
 

1. The November Staff Development night will include a two-hour planning 
session to get staff input into the next Strategic Plan.  Elissa Kane will be 
facilitating the session with the staff.   
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2. We are working with the Southern Saratoga YMCA to offer joint programs, 

beginning with the Lunar New Year Program. 
 

 
DIRECTORS REPORT: Ms. Gutelius gave the following report: 
 

1. NY State announced that the minimum wage for New York State workers 
outside of New York City, Long Island, and Westchester will increase to 
$15.00 on December 31, 2023, $15.50 the next year, and $16.00 the following 
year.  The Library will be increasing the hourly rate for pages to $15.75 
effective January 1, 2024. 

2. Ms. Gutelius reported that she expects the Firefighter’s tax exemption to be 
on the November meeting agenda.  It will involve holding a public hearing 
before the Board Meeting. 

3. The tax cap report was submitted to  New York State in early October.  
4. Ms. Gutelius noted the information in the Director’s Report about the 

installation of an emergency egress window.  The Board agreed to proceed 
with this project. 

 
 
COMMITTEE REPORTS: 
 

 
BUILDINGS AND GROUNDS:  Ms. Brown presented the information about the 
Grounds Maintenance Contract renewal to the Board.  Ms. Brown made the 
Motion, on behalf of the Building & Grounds Committee to approve the Grounds 
Maintenance Contract renewal. The Motion passed unanimously by those 
present. 
 
 
POLICY COMMITTEE:  None. 
 
 
PERSONNEL COMMITTEE:  None. 
 
 
 
PUBLIC RELATIONS: None.  
 
 
LONG RANGE PLANNING: None. 
 
 
FINANCE: None. 
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LEGISLATION: None. 
 
 
PUBLIC COMMENT:   
 

Ms. McMunn acknowledged Mr. Michael Cook, who arrived after the initial 
Public Comment session of the meeting and allowed Mr. Cook to speak to the 
Board.  Mr. Cook asked the Board to restore his visiting privileges to the Library. 
Ms. McMunn thanked Mr. Cook and told him the Board would get back to him 
with a response.   
 
 
OLD BUSINESS: None 
 
 
NEW BUSINESS: None 
 
 

There being no further business, Ms. Brown made the Motion, seconded by 
Mr. Srinivasan, to adjourn the meeting.  The Motion passed unanimously by 
those present and the meeting adjourned at 9:30 am. 
 
The next scheduled Board Meeting is Monday November 20, 2023 at 7:15pm. 

 
 
 
 

 



Percentage of Year: 83.33%

RECEIPTS

Adopted Budget 

Jan 23 Adj Budget

Modified 

Budget October YTD

YTD as % of 

Budget Variance

4010  Town of Clifton Park $3,261,597.00 $0.00 $3,261,597.00 $0.00 $3,261,599.53 100.00% $2.53

4020 Town of Halfmoon $1,659,423.00 $0.00 $1,659,423.00 $0.00 $1,659,423.68 100.00% $0.68

4040 LLSA $16,283.00 $0.00 $16,283.00 $0.00 $18,132.00 111.36% $1,849.00

4030 Bullet Aid $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $4,937,303.00 $0.00 $4,937,303.00 $0.00 $4,939,155.21 100.04% $1,852.21

4110 SALS Programming $0.00 $0.00 $0.00 $0.00 $3,000.00 0.00% $3,000.00

4130 NYS Education $0.00 $0.00 $0.00 $270,763.00 $270,763.00 0.00% $270,763.00

4150 DFY Municipal $3,600.00 $0.00 $3,600.00 $0.00 $3,667.00 101.86% $67.00

4160 Friends - Specified $9,000.00 $0.00 $9,000.00 $0.00 $12,210.00 135.67% $3,210.00

4170a Saratoga Arts $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00

4170b Construction $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00

4170e NCWIT Aspire IT Grant $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00

4175 Construction Grant Challenge $0.00 $0.00 $0.00 $0.00 $3,792.00 0.00% $3,792.00

4170 Other Grant $0.00 $0.00 $0.00 $170.80 $170.80 0.00% $170.80

4190 FEMA Grant Income $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $12,600.00 $0.00 $12,600.00 $270,933.80 $293,602.80 2330.18% $281,002.80

4210 Patron Donations $1,000.00 $0.00 $1,000.00 $100.00 $298.19 29.82% -$701.81

4220 Friends - Unspecified $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00

4230 Commemorative $0.00 $0.00 $0.00 $0.00 $900.00 0.00% $900.00

4240 Other Donations $0.00 $0.00 $0.00 $0.00 $2,250.00 0.00% $2,250.00

Subtotal $1,000.00 $0.00 $1,000.00 $100.00 $3,448.19 344.82% $2,448.19

4310 Investment Income $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00

4320 Unrealized Gain/Loss on Investment $0.00 $0.00 $0.00 $0.00 ($426.48) 0.00% -$426.48

4330 Bank Interest Income $1,000.00 $0.00 $1,000.00 $2,262.08 $17,269.55 1726.96% $16,269.55

Subtotal $1,000.00 $0.00 $1,000.00 $2,262.08 $16,843.07 1684.31% $15,843.07

4410 Fines $10,000.00 $0.00 $10,000.00 $2,435.14 $23,830.48 238.30% $13,830.48

4420 Library Fees - Lost & Damaged $5,000.00 $0.00 $5,000.00 $417.07 $3,855.19 77.10% -$1,144.81

4431 Emp Books $0.00 $0.00 $0.00 $0.00 $50.44 0.00% $50.44

4440 Copier $15,500.00 $0.00 $15,500.00 $813.10 $8,855.21 57.13% -$6,644.79

4450 Other $0.00 $0.00 $0.00 $60.76 $866.12 0.00% $866.12

Subtotal $30,500.00 $0.00 $30,500.00 $3,726.07 $37,457.44 122.81% $6,957.44

Total Receipts $4,982,403.00 $0.00 $4,982,403.00 $277,021.95 $5,290,506.71 106.18% $308,103.71

Applied Fund Balance $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00

Total Receipts including Appropriations $4,982,403.00 $0.00 $4,982,403.00 $277,021.95 $5,290,506.71 106.18% $308,103.71

Other Income

Clifton Park-Halfmoon Public Library
Financial Statement     October 2023

Governmental Income

Grants

Donations

Interest
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Percentage of Year: 83.33%

Clifton Park-Halfmoon Public Library
Financial Statement     October 2023

DISBURSEMENTS

Adopted Budget 

Jan 23 Adj Budget

Modified 

Budget October YTD

YTD as % of 

Budget Variance

7010 Salaries - Personnel $2,392,533.00 $0.00 $2,392,533.00 $171,349.95 $1,718,738.94 71.84% $673,794.06

7013 Contracted Services $1,000.00 $0.00 $1,000.00 $450.00 $1,200.00 120.00% -$200.00

7200 Insurance $140,246.00 $0.00 $140,246.00 $16,542.29 $157,241.34 112.12% -$16,995.34

7270 Employee Public Relations $0.00 $0.00 $0.00 $1,149.90 $5,727.36 0.00% -$5,727.36

7300 Benefits - Taxes $181,636.00 $0.00 $181,636.00 $12,453.60 $125,281.83 68.97% $56,354.17

7400 Benefits - Retirement $250,000.00 $0.00 $250,000.00 $0.00 $56,395.00 22.56% $193,605.00

7500 Benefits - Pass through $0.00 $0.00 $0.00 $622.70 ($1,204.30) 0.00% $1,204.30

Subtotal $2,965,415.00 $0.00 $2,965,415.00 $202,568.44 $2,063,380.17 69.58% $902,034.83

6010 Books $161,438.00 $0.00 $161,438.00 $10,899.84 $115,069.12 71.28% $46,368.88

6020 Periodicals $14,000.00 $0.00 $14,000.00 $711.30 $14,989.31 107.07% -$989.31

6030 AV $57,000.00 $0.00 $57,000.00 $6,898.23 $40,443.78 70.95% $16,556.22

6050 Digital Resources $113,500.00 $0.00 $113,500.00 $9,262.02 $94,024.66 82.84% $19,475.34

60000 Other $0.00 $0.00 $0.00 $251.64 $840.88 0.00% -$840.88

Subtotal $345,938.00 $0.00 $345,938.00 $28,023.03 $265,367.75 76.71% $80,570.25

6110 Bldg Svc Contracts $213,022.00 $0.00 $213,022.00 $15,163.94 $171,585.16 80.55% $41,436.84

6130 Office Equip $5,500.00 $0.00 $5,500.00 $0.00 $6,464.50 117.54% -$964.50

6140 Facility Insurance $50,000.00 $0.00 $50,000.00 $0.00 $46,637.00 93.27% $3,363.00

6150 Repairs - Bldg & Equipment $46,000.00 $0.00 $46,000.00 $3,851.19 $187,640.35 407.91% -$141,640.35

6160 Equipment Lease Expense $28,050.00 $0.00 $28,050.00 $2,276.16 $23,028.71 82.10% $5,021.29

61000 Other Fac & Equip $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $342,572.00 $0.00 $342,572.00 $21,291.29 $435,355.72 127.08% -$92,783.72

6200 Programs $46,920.00 $0.00 $46,920.00 $5,763.82 $40,840.95 87.04% $6,079.05

6510 Automation $225,000.00 $0.00 $225,000.00 $28,708.97 $184,743.18 82.11% $40,256.82

6515 Custodial Supp $9,000.00 $0.00 $9,000.00 $816.54 $8,187.29 90.97% $812.71

6520 Elections $5,500.00 $0.00 $5,500.00 $0.00 $2,868.06 52.15% $2,631.94

6521 Insurance - D & O $1,111.00 $0.00 $1,111.00 $0.00 $2,003.00 180.29% -$892.00

6525 Membership Dues $4,500.00 $0.00 $4,500.00 $0.00 $4,478.00 99.51% $22.00

6530 Office & Lib Supplies $22,500.00 $0.00 $22,500.00 $2,508.00 $21,832.81 97.03% $667.19

6540 Postage & Freight $6,500.00 $0.00 $6,500.00 $292.14 $4,481.92 68.95% $2,018.08

6545 Professional Services $33,000.00 $0.00 $33,000.00 $8,377.76 $103,955.93 315.02% -$70,955.93

6551 PR & Printing $11,000.00 $0.00 $11,000.00 $1,159.02 $11,144.87 101.32% -$144.87

6556 Travel & Continuing Ed $15,000.00 $0.00 $15,000.00 $12.62 $12,860.72 85.74% $2,139.28

6575 Utilities $100,000.00 $0.00 $100,000.00 $8,002.05 $84,630.63 84.63% $15,369.37

6576 Building Security $100,980.00 $0.00 $100,980.00 $0.00 $76,972.47 76.23% $24,007.53

6581 Other Operational $7,085.00 $0.00 $7,085.00 $164.36 $2,345.62 33.11% $4,739.38

Subtotal $588,096.00 $0.00 $588,096.00 $55,805.28 $561,345.45 95.45% $26,750.55

6610 Town of Clifton Park $503,782.00 $0.00 $503,782.00 $0.00 $503,781.65 100.00% $0.35

6620 Town of Halfmoon $236,600.00 $0.00 $236,600.00 $24,643.75 $236,600.00 100.00% $0.00

Subtotal $740,382.00 $0.00 $740,382.00 $24,643.75 $740,381.65 100.00% $0.35

$0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00

Total Disbursements $4,982,403.00 $0.00 $4,982,403.00 $332,331.79 $4,065,830.74 81.60% $916,572.26

Other Expense Types

Personnel

Library Materials

Facility & Equipment

Operations

Bonds
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Clifton Park-Halfmoon Public Library
Financial Statement     October 2023

1040 Petty Checking $224.25

1050 Petty Cash $714.58

1051 Key Checking $110,386.81

1052 Key MM Savings $895,469.77

1055 Pioneer Checking $197,905.87

1056 Pioneer MM Savings $2,208,599.95

1060 Unemployment Fund Bond $111,472.63

TTL CASH $3,524,773.86

1100 Accounts Receivable $1,829.58  

12000 Undeposited Funds $0.00

13000 Prepaid Expense $0.00

Fixed Assets $0.00

TTL ASSETS $3,526,603.44

1071 Accrued credit card $0.00

2000 Accounts Payable $43,153.43

21000 Accrued Pay $0.00

24000 Payroll Liab $0.00

24100 Accrued Leave and Payroll $0.00

24200 Accrued Expense $0.00

TTL LIABILITIES $43,153.43

TTL EQUITY $3,483,450.01

$0.00

TTL LIAB & EQUITY $3,526,603.44

Year to Date Revenues $5,290,506.71

Year to Date Expenses -$4,065,830.74

Net Change $1,224,675.97

Appropriations Prior Month Balance

Use of Fund 

Balance Current Balance

3006 Library Construction $140,669.29 $0.00 $140,669.29

3000/3002 Automation App Fund $0.00 $0.00 $0.00

32000 Unappropriated Funds/Unrestricted Net Assets $2,118,104.75 $0.00 $2,118,104.75

Fund Changes $2,258,774.04 $0.00 $2,258,774.04

Cash - Bank Balances

Fund Balance Reconciliation

Page 3 of 4 11/6/2023
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Clifton Park-Halfmoon Public Library
Financial Statement     October 2023

12/31/22 12/31/2021 $ Change % Change

LAND  $              593,860.00  $         593,860.00 0.00 0%

LAND IMPROVEMENTS  $                   13,781.00  $            17,303.00 -3,522.00 -20.35%

COMPUTER EQUIP  $                              -    $                         -   0.00 0.00%

EQUIPMENT  $                 23,201.00  $            33,122.00 -9,921.00 -29.95%

BUILDING  $            7,632,665.00  $       7,978,994.00 -346,329.00 -4.34%

TOTALS 8,263,507.00  $     8,623,279.00 -359,772.00 -4.17%

Prior Month Fund Balance $2,258,774.04

+ Net change (revenues - expenses) $1,224,675.97

Subtotal $3,483,450.01

- Total Cash -$3,524,773.86

Accounts Payable $43,153.43

Accounts Receivable -$1,829.58

Prepaid Expense $0.00

Accrued Payroll $0.00

Undeposited Funds $0.00

Accrued Leave and Payroll $0.00

Accrued Expense $0.00

Payroll Liab $0.00

Credit Cards $0.00

Fixed Assets $0.00

Balance $0.00

Account 

 Account 

Budget Jan 

2023 

  Month 

Amount 
 YTD Total 

Percent of 

YTD Budget

6150 Repairs - Bldg & Equipment

Children's Library Reno 2023 -$                    152,415.28$      331.34%

Regular 6150 Repairs 3,851.19$           35,225.07$        76.58%

Total 46,000.00$          3,851.19$           187,640.35$      407.91%

6540 Postage & Freight

Children's Library Reno 2023 -$                    1,620.89$           24.94%

Regular 6540 Postage 292.14$              2,861.03$           44.02%

Total 6,500.00$            292.14$              4,481.92$           68.95%

6545 Professional Services

Children's Library Reno 2023 7,187.81$           79,627.13$        241.29%

Regular 6545 Professional Svcs 1,189.95$           24,328.80$        73.72%

Total 33,000.00$          8,377.76$           103,955.93$      315.02%

Net Fixed Assets

Reconciliation

Children's Reno - Month:  October 2023
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CONNECT AND COLLABORATE 
 
Tote Bags for New Card Holders (age 14 and under) 
 

The library has purchased new canvas totes that will 
be distributed to children aged 14 and under who 
sign up for a new library card.  The tote will contain a 
color your own bookmark, a “I Got My Library Card” 
stocker, a K-12 brochure, and a CPH pencil. 

 
 
Community Partnerships 
 

A Lunar New Year events is being planned with the YMCA, to take place at 
the Library, in January or February.  The Library last hosted a Lunar (Chinese) 
New Year in February 2020 right before the pandemic began.   

 
Early Voting 

 
The Library was an early voting location from October 28 through November 
5.  In 2024 the Library will be an early voting locations for the Presidential 
primary, the State primary, and the early voting in October/November.  
Particularly for the early voting in October/November we will be working 
closely with the Board of Elections to ensure the voting process is smooth, 
and that it doesn’t unduly affect library operations.   
 

 
MAXIMIZE LIBRARY ACCESS: INSIDE, OUTSIDE AND VIRTUAL 
 
Outreach 

 
The Library participated in several outreach events in October.   
 Annually the Library has participated in the Halfmoon Trunk or Treat 

event.  This year the estimated attendance was 1,300.   
 On October 21st, staff attended the inaugural “New to Shen” event at High 

School East.  This event was aimed at sharing information about local 
services to families who were new to the area. 

 The Senior Expo returned to the Library.  This Expo provides an 
opportunity for Capital District organizations that provide services to 
seniors to share that information with members of the community.   
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 The Library participated in the Great Give Back by supporting our 

community partner, CAPTIAN runaway & Homeless Youth Shelter, with a 
hygiene and necessities drive.   

 
 
CREATE AND DELIVER COLLECTIONS, PROGRAMS AND SERVCIES 
 
Programs 

English Language Learning classes continue to b extremely popular at the 
Library.  In addition to the introductory classes, the Library offered evening 
classes, Citizenship Classes and classes are offered via Zoom for those unable 
to attend in person.  A new offering this fall are the ELL Computer Skills 
Class.   

 
October also included the 
popular Sogetsu Japanese 
Flower Arrangement  
Show.   
 
 

 
 
 
 
 
 
Other popular programs in October include: 

 Halloween Hoot 
 Pumpkin Paint and Sip Inclusible Adult Games 
 Pokémon Costume Scavenger Hunt 
 Kindness Paper Chain 
 Teen Craft Corner: Inktober Drawing Challenge 

 
Collections 

 
The Library has been advised that the publisher Hachette, will no longer be 
producing physical audiobook titles effective January 1, 2024.  This is the first 
publisher to announce this change.  Audiobooks have always been a very 
popular item at CPH, but the circulation has been declining.  Use of digital 
audiobooks continues to grow.   
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DEVELOP PEOPLE AND THE ORGANIZATION  
  
 
Merit Pay 

 
Staff and the Personnel Committee are exploring options for introducing a 
merit pay structure for Library staff.  Addition investigation is required into 
developing an appropriate system of measurement and a budget for a merit 
pay program.  

 
 
Roof Inspection and Repair 

 
Greenwood Industries provided an annual maintenance and inspection of the 
roof and repaired minor tears and punctures and cleaned off loose debris 
and ponding water.  There are two deficiencies that were not repaired under 
the maintenance and inspection contract, a hip metal enclosure and a TPO 
membrane failure near the condensation drain.  We are working with 
Greenwood and other roofing companies to get quotes to have the repairs 
completed before the winter weather.   

 
 
Prepared by:  Alex Gutelius 

Library Director  



Clifton Park - Halfmoon Public Library
Program Statistics - October 2023

Title  Date
 Primary Event 

Type
 Attendance  Adults  Teens  Children

Online 
Views

Concert: Maria Zemantauski October 22 2023 Adults 52 48 4

HYBRID: Demystifying Shakespeare October 02 2023 Adults 12 4

HYBRID: Demystifying Shakespeare October 16 2023 Adults 12 5

ZOOM: Creating Simple Tool Kits Using Three-Minute TutorialsOctober 11 2023 Adults 2

ZOOM: Bring Your Content to Life October 25 2023 Adults 2

Journaling for Adults October 04 2023 Adults 22 11 1

Genealogy Assistance October 05 2023 Adults 5 5

English Language Learning (ELL) Evening Class October 31 2023 Adults 12 10

ZOOM: Intermediate English Language Learning (ELL) October 05 2023 Adults 18 18

ZOOM: Intermediate English Language Learning (ELL) October 12 2023 Adults 15 15

ZOOM: Intermediate English Language Learning (ELL) October 26 2023 Adults 15 15

Memories to Memoirs October 10 2023 Adults 15 15

Memories to Memoirs October 17 2023 Adults 15 15

Memories to Memoirs October 24 2023 Adults 11 11

ZOOM: Intermediate English Language Learning (ELL) October 19 2023 Adults 16 16

Beginner English Language Learning (ELL) October 10 2023 Adults 36 36

U.S. Citizenship Class October 20 2023 Adults 7 7

U.S. Citizenship Class October 06 2023 Adults 6 6

News Literacy: Evidence in the News October 23 2023 Adults 7 7

Basic Computer Skills October 26 2023 Adults 3 3 7

Basic Computer Skills October 19 2023 Adults 4 4 7

Basic Computer Skills October 12 2023 Adults 5 5 5

Basic Computer Skills October 05 2023 Adults 4 4

Smartphone Q&A October 04 2023 Adults 1 1

Beginner English Language Learning (ELL) October 31 2023 Adults 42 42 8

Beginner English Language Learning (ELL) October 24 2023 Adults 36 36

Beginner English Language Learning (ELL) October 17 2023 Adults 38 38

Beginner English Language Learning (ELL) October 03 2023 Adults 39 39

U.S. Citizenship Class October 04 2023 Adults 8 8

English Language Learning (ELL) Evening Class October 24 2023 Adults 13 13

English Language Learning (ELL) Evening Class October 17 2023 Adults 22 22

English Language Learning (ELL) Evening Class October 10 2023 Adults 21 21

English Language Learning (ELL) Evening Class October 03 2023 Adults 20 20

Beginner English Language Learning (ELL) October 25 2023 Adults 41 41

Beginner English Language Learning (ELL) October 18 2023 Adults 37 37

Beginner English Language Learning (ELL) October 11 2023 Adults 36 36

Beginner English Language Learning (ELL) October 04 2023 Adults 30 30

U.S. Citizenship Class October 27 2023 Adults 7 7

U.S. Citizenship Class October 13 2023 Adults 6 6

U.S. Citizenship Class October 11 2023 Adults 9 9

U.S. Citizenship Class October 18 2023 Adults 7 7 10

Adult Craft Hour: Halloween Wreaths October 03 2023 Adults 19 17 2 21

Connecting Threads Quilt Group October 11 2023 Adults 9 9 17

Mindfulness in Nature October 20 2023 Adults 13 13 17

Therapy Dogs for Adults October 18 2023 Adults 14 14

Download Ebooks, Audiobooks, Magazines, & Stream TV for FREEOctober 07 2023 Adults 14 14

Foreign Film: Compartment Number 6 (2021) October 12 2023 Adults 10 10

ELL Computer Skills Class October 05 2023 Adults 8 8

U.S. Citizenship Class October 25 2023 Adults 8 8



Clifton Park - Halfmoon Public Library
Program Statistics - October 2023

Title  Date
 Primary Event 

Type
 Attendance  Adults  Teens  Children

Online 
Views

ELL Computer Skills Class October 12 2023 Adults 7 7

ELL Computer Skills Class October 19 2023 Adults 8 8

ELL Computer Skills Class October 26 2023 Adults 5 5

Wild Adirondack Journey October 12 2023 Adults 28 27 1

Book-to-Movie October 13 2023 Adults 2 2

Self-Advocating on Your Healthcare Journey October 16 2023 Adults 4 4

Appy Hour: Fun & Food! October 03 2023 Adults 6 6

Daytime Book Group October 19 2023 Adults 8 8

Mysteries & More Book Group October 10 2023 Adults 6 6

Inclusible Adult Games October 17 2023 Adults 8 8

Inclusible Adult Games October 03 2023 Adults 8 8

Red Cross Community Blood Drive October 05 2023 Adults

First Friday: Japanese Flower Arranging October 06 2023 Adults 22 22

Pumpkin Paint & Sip October 19 2023 Adults 35 29 6

ScratchJr Basics October 11 2023 Children 8 8

ScratchJr Basics October 18 2023 Children 7 7

Exploring an Eclipse October 03 2023 Children 13 6 7

Halloween Hoot! October 29 2023 Children 116 51 65

Famous Dogs & Cats Book Club: The Story of Diva and Flea October 10 2023 Children 7 2 5

Pokemon Costume Scavenger Hunt October 23 2023 Children 409 409

Family Story Time October 23 2023 Children 74 34 40

Music & Motion October 20 2023 Children 68 30 38

Family Story Time October 30 2023 Children 63 30 33

Family Story Time October 16 2023 Children 56 26 30

Family Story Time October 12 2023 Children 54 25 29 6

Kindness Paper Chain October 01 2023 Children 286 286

Bilingual Story Time: Spanish October 26 2023 Children 39 14 25

Reading Therapy Dogs October 24 2023 Children 3 1 2

Reading Therapy Dogs October 24 2023 Children 3 1 2

Family Story Time October 02 2023 Children 37 18 19

Pokemon Costume Scavenger Hunt October 16 2023 Children 182 182

Preschool Story Time & Craft October 11 2023 Children 29 11 18

Pokemon Costume Scavenger Hunt October 02 2023 Children 177 177

Wonderful Walkers October 13 2023 Children 33 17 16

ZOOM: PJ Story Time October 10 2023 Children 23 8 15

Preschool Story Time & Craft October 25 2023 Children 27 12 15

Family Story Time October 05 2023 Children 26 11 15

Baby Story Time October 13 2023 Children 32 17 15

Pokemon Costume Scavenger Hunt October 08 2023 Children 131 131

Family PJ Story Time October 24 2023 Children 20 9 11

Preschool Story Time and Craft October 18 2023 Children 18 7 11

Fairy Tale STEM: Three Little Pigs October 05 2023 Children 10 10

Preschool Story Time & Craft October 04 2023 Children 20 10 10

Reading Therapy Dogs October 24 2023 Children 2 1 1

Reading Therapy Dogs October 12 2023 Children 2 1 1

Reading Therapy Dogs October 24 2023 Children 2 1 1

Reading Therapy Dogs October 12 2023 Children 2 1 1

Reading Therapy Dogs October 12 2023 Children 2 1 1



Clifton Park - Halfmoon Public Library
Program Statistics - October 2023

Title  Date
 Primary Event 

Type
 Attendance  Adults  Teens  Children

Online 
Views

Kindness Paper Chain October 15 2023 Children

Art Cart: Owl Craft October 03 2023 Children

Pokemon Costume Scavenger Hunt October 30 2023 Children

Spooky House Photo Opp! October Children

Art Cart: Pumpkin Face Craft October 31 2023 Children

Silent Wings: Live Bird Show October 14 2023 General 109 50 19 40

Family LEGO Build! October 17 2023 General 19 9 10

Sogetsu Japanese Flower Arrangement Show October 07 2023 General 184

Sogetsu Japanese Flower Arrangement Show October 08 2023 General

Telling Trails Tour: Fall Foliage Finds October 21 2023 General 4 4

Take and Make: Paper Bag Scarecrow October 02 2023 Grab & Go 100 100

Trunk or Treat at Halfmoon Town Park October 28 2023 Outreach 1300 500 800

New to Shen Event October 21 2023 Outreach 48 35 5 8

Helping Hands Outreach October 17 2023 Outreach 66 17 49

Tesago Monster Mash October 27 2023 Outreach 373 165 208

The Great Give Back October 21 2023 Outreach

Wednesday Bridges October 04 2023 Outreach 6 6

Senior Forum October 25 2023 Outreach 2 2

Senior Expo October 21 2023 Outreach 130 130

Donuts and Drawing: Teen Ink Drawing Tutorial October 02 2023 Teens 14 1 12 1

VolunTEEN: Advisory Program (VTAP) October 23 2023 Teens 5 5

Teen Craft Corner: Inktober Drawing Challenge October 03 2023 Teens 75 75

Therapy Dogs for Teens October 19 2023 Teens

VolunTEEN: Advisory Program (VTAP) October 23 2023 Teens 2 2

Teen Craft Corner: Inktober Drawing Challenge October 22 2023 Teens

Middle School Book Club: Gregor the Overlander October 24 2023 Teens 5 5

Teen Video Game Night October 05 2023 Teens 13 1 12

D&D Adventure Club October 11 2023 Teens|Adults 6 2 4

Beginner Python Programming October 24 2023 Teens|Children 6 6

Beginner Python Programming October 17 2023 Teens|Children 9 9

Beginner Python Programming October 10 2023 Teens|Children 7 7

Beginner Python Programming October 03 2023 Teens|Children 7 7

Tech Tutoring October 18 2023 Adults 2 2



Clifton Park-Halfmoon Public Library

2023 Activity Report

January February March April May June July August September October November December YTD 2023 YTD 2022

Borrowers New 226 197 180 188 135 229 246 250 215 182 0 0 2048 2,011

Purged*

TOTAL 37,567 37,501 37,343 37,373 37,074 36,972 36,908 36,787 36,226 36,101 0 0 36,101    37,687

Circulation Fiction Adult 8,676 8,212 9,492 8,783 8,910 9,415 10,397 10,949 9,361 8,902 0 0 93,097 91,716

Young Adult 1,383 1,469 1,599 1,623 1,475 1,719 2,089 2,143 1,775 1,503 0 0 16,778 15,899

Juvenile 13,544 13,746 15,697 13,990 12,450 15,186 17,374 17,149 13,993 14,391 0 0 147,520 140,799

Non-fiction Adult 5,351 5,138 5,924 5,474 5,543 5,295 5,750 5,850 5,169 5,326 0 0 54,820 53,217

Young Adult 13 12 8 8 12 15 25 15 7 11 0 0 126 162

Juvenile 2,036 1,851 2,085 2,055 1,767 1,737 1,992 2,092 1,543 1,618 0 0 18,776 17,942

Audio Adult 1,199 1,210 1,591 1,326 1,287 1,259 1,381 1,337 1,321 1,197 0 0 13,108 15,162

Young Adult 0 18 29 43 0 21 27 35 15 8 0 0 196 355

Juvenile 436 492 447 483 402 507 687 597 448 483 0 0 4,982 3,899

DVD Adult 4,240 4,119 4,519 3,843 3,882 4,025 4,426 4,678 4,102 4,213 0 0 42,047 44,597

Juvenile 978 976 1,180 1,087 852 1,093 1,454 1,458 1,114 974 0 0 11,166 11,564

Digital Media eaudiobooks 3,795 3,464 3,722 3,479 3,441 3,502 3,666 3,879 3,425 3,726 0 0 36,099 33,220

ebooks 3,852 3,461 4,025 3,677 3,726 3,800 3,875 3,500 3,381 3,418 0 0 36,715 39,207

Music 110 94 110 110 113 104 113 108 82 105 0 0 1,049 1,008

Serials* 1,258 1,050 1,133 1,144 1,048 1,071 918 1,046 1,324 2,644 0 0 12,636 9,847

Comics (hoopla) 65 24 71 69 69 83 88 88 66 67 0 0 690 798

Streaming Video/TV (hoopla) 358 356 304 336 260 239 285 312 288 298 0 0 3,036 3,438

Other Serials 473 415 593 469 507 539 606 510 452 498 0 0 5,062 5,709

CD-ROM / Wii 490 480 504 465 418 522 619 601 465 440 0 0 5,004 3,794

Uncatalogued 33 18 34 42 41 49 46 53 41 40 0 0 397 435

Non-traditional 25 207 222 182 164 222 235 212 153 135 0 0 1,757 1,210

Print 31,003 30,428 34,805 31,933 30,157 33,367 37,627 38,198 31,848 31,751 0 0 331,117 321,534

AV 6,853 6,815 7,766 6,782 6,423 6,905 7,975 8,105 7,000 6,875 0 0 71,499 75,640

Digital 9,438 8,449 9,365 8,815 8,657 8,799 8,945 8,933 8,566 10,258 0 0 90,225 88,589

Other 1,021 1,120 1,353 1,158 1,130 1,332 1,506 1,376 1,111 1,113 0 0 12,220 11,148

TOTAL 48,315 46,812 53,289 48,688 46,367 50,403 56,053 56,612 48,525 49,997 0 0 505,061 496,911

Technology Database Usage 1,457 2,041 2,076 1,827 1,855 2,144 2,244 2,625 8,580 9,912 0 0 34,761 10,085

Computer Use (sessions) 1,427 1,395 1,502 1,454 1,385 1,504 1,540 1,807 1,649 1,528 0 0 15,191 14,001

Wireless Use 4,626 4,211 4,816 4,626 4,589 5,550 4,315 4,913 4,869 4,806 0 0 47,321 38,907

PAC Use 15,211 13,396 14,902 13,877 13,778 14,160 15,395 13,877 14,098 14,820 0 0 143,514 146,222

Website Visits 27,115 24,705 26,650 23,857 23,411 27,264 39,240 42,231 38,375 37,200 0 0 310,048 229,854

iPad/Laptop/Device Use 4 13 19 11 17 0 5 0 0 24 0 0 93 118

Fax 24/7 Use 0 0 0 0 0 0 0 0 0 0 0 0 0 110



Clifton Park-Halfmoon Public Library

2023 Activity Report

January February March April May June July August September October November December YTD 2023 YTD 2022

Programming Number of Programs

 Adult 41 37 44 38 51 36 25 32 47 66 0 0 417 393

Teen 12 14 8 17 13 14 12 6 7 11 0 0 114 46

 Child 0-5 22 11 12 13 8 8 2 5 6 17 0 0 104 97

 Child 6-11 3 26 5 19 19 18 40 35 10 20 0 0 195 113

General 5 4 2 2 2 5 5 2 4 5 0 0 36 16

One-on-One 9 35 13 14 11 13 8 12 7 1 0 0 123 85

Grab & Go 30 121 30 35 31 32 0 0 0 100 0 0 379 2,890

Asynchronous 0 0 0 0 0 0 0 0 0 0 0 0 0 6

TOTAL 122 248 114 138 135 126 92 92 81 220 0 0 1,368 3,646

Attendance

 Adult 1,265 497 782 554 667 470 367 433 713 1,068 0 0 6,816 5,008

Teen 179 96 109 276 145 205 74 195 53 149 0 0 1,481 508

 Child 0-5 753 482 657 574 361 387 57 199 284 659 0 0 4,413 3,336

Child 6-11 32 1,285 467 279 956 1,438 2,796 2,341 745 1,858 0 0 12,197 4,539

 General 78 37 329 43 241 794 699 856 404 316 0 0 3,797 5,719

One-on-One 9 36 13 14 11 14 8 15 7 2 0 0 129 94

Grab & Go 30 121 30 35 31 32 0 0 0 100 0 0 379 2,900

Asynchronous 0 0 0 0 0 0 0 0 0 0 0 0 0 102

TOTAL 2,346 2,554 2,387 1,775 2,412 3,340 4,001 4,039 2,206 4,152 0 0 29,212 22,206

Outreach Events / Programs 6 12 10 9 3 5 6 4 1 8 0 0 64 10

Attendance 120 454 260 683 117 188 140 77 75 1,925 0 0 4,039 1,288

Interlibrary Loan Borrowed 6,805 6,026 7,032 6,363 6,439 6,335 6,774 6,816 6,174 6,353 0 0 65,117 58,928

Loaned 3,231 2,933 3,536 2,988 3,035 3,070 3,053 3,273 3,288 3,209 0 0 31,616 30,067

TOTAL 10,036 8,959 10,568 9,351 9,474 9,405 9,827 10,089 9,462 9,562 0 0 96,733 88,995

0

Reference Ask Desk 2,422 2,581 2,589 2,204 2,055 2,101 1,035 2,748 2,241 2,015 0 0 21,991 21,342

Children's Library Desk 1,141 1,396 1,300 1,208 1,038 1,676 1,752 1,977 1,211 1,287 0 0 13,986 11,540

Computer Support 319 356 361 320 235 305 118 314 308 284 0 0 2,920 2,056

TOTAL 3,882 4,333 4,250 3,732 3,328 4,082 2,905 5,039 3,760 3,586 0 0 38,897 34,938

2,849

Museum Passes 25 35 33 39 39 77 82 86 51 56 0 0 523 374

Visitors 22,607 20,027 24,201 20,718 20,894 26,328 24,457 26,048 23,202 23,206 0 0 231,688 192,642

0

Room Use Hours

Library Programs 541 321 484 221 260 379 178 239 277 447 0 0 3,347 1,811

Board/FOL/Staff 59 69 79 62 50 81 63 93 32 37 0 0 622 584

Outside Organizations 176 158 138 437 69 152 91 123 140 132 0 0 1,615 1,320

Room Checkouts 136 139 176 144 202 148 150 154 180 165 0 0 1,594 1,554

Outside Organization Meetings/Programs (bookings) 60 52 45 45 48 42 31 42 49 56 0 0 470 305

Collection Size (print & media) Added 912 919 1,064 899 1,008 722 1,055 1,098 902 1,024 0 0 9,603 8,356

Withdrawn 1,407 573 1,052 1,947 2,426 966 805 1,041 2,022 1,334 0 0 13,573 9,384

TOTAL 156,092 156,255 156,311 155,294 153,650 153,796 153,685 153,707 152,511 152,196 0 0 153,707 156,923



Personnel Committee 
  Notes 
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October 19 2023  4:00 pm         
 
  

 
Committee Members in attendance: Ed Rodger, Chair; Megan Brown; Suzanne 
Dugan; Russ Wise, and Alex Gutelius 
 
 
 
1. Merit Pay 

 The Committee discussed the subject of introducing merit pay at the 
Library in order to recognize staff who consistently exceed the 
expectation of the position.   

 Committee discussed that would need a system of measurement, a 
budget, and what work would be required to get this type of project 
underway. 

 Ed will share information about the merit pay discussions with the full 
Board at the November 20th meeting. 

 
2. Employee Handbook 

 Alex provided an overview of the updated Employee Handbook as well 
as a summary of the substantive changes to the Handbook. 

 Supervisory staff will be reviewing the handbook and changes will be 
incorporated for the Committee to review. 

 The Committee will review the handbook at the next meeting in 
November.  If approved by the Committee, it will be included in the 
December Board Meeting package for approval by the Board. 

 
3. Next Meeting Date 

 November 14 at 4:30pm. 



LRP Committee 
  Notes 

 

1 
 

 

November 6, 2023 7:30 pm         
 
  

 
Committee Members in Attendance: Russ Wise, Chair; Jason DiGianni; Ed Rodger; 
Purushothaman Srinivasan, Maria McMunn, and Alex Gutelius 
 
 
 
1. Strategic Planning Process – Timeline 

 The Committee reviewed the draft timeline for the strategic planning 
process 

 Alex will complete the draft for review; then to be shared at the 
November 20 Board Meeting 

 Alex 
 
 

2. Other 
 Alex will contact Elissa to ask about the turnaround time for the notes 

from the November 16 staff workshop; hopefully by the November 20th 
Board Meeting 

 Alex will look into listening training opportunities to see what options 
are available. 

 
 

3. Next Meeting Date - TBD 
 
 



 
 

 
 

Staff Development Proposal 

 

Date Action Responsibility 

October 2023 Visioning/Plan to Plan Board 

November 2023 
Draft Strategic Planning 
Process Timeline to Board 

LRP Committee 

November 2023-
January 2024 

Hire new Asst. Director 
Planning & Communication 

Director 

January/February 2024 Active Listening Training Board 

December 2023-March 
2024 

Data Collection 

 Internal/external 
 Oher libraries 
 Census & School District 
 Two Towns 

Staff 

Board 

March-July 2024 

Community Outreach Period 

 Identify stakeholder 
 Develop protocols, 

questions, surveys 
 Collect feedback 

Staff 

Board 

Community 

August 2024 
Special meeting - Analysis of 
collected information 

Board 

Staff 

September 2024 Drafting of Strategic Plan 

Staff (ass. 
Director Planning 
& Comm.) 

LRP Committee 

October 2024 Adopt New Strategic Plan Board 

October/November 
2024 

Celebrate adoption of New 
Strategic Plan 

 Communicate with staff 
 Communicate with public 

Staff 

Board 

 
 The Long Range Planning Committee will meet monthly during the Strategic 

Planning Process 

 
2024 Strategic Planning Process 

 Draft Timeline 
 

 
 



 
   BYLAWS 

 
 
 
ARTICLE I – Background and Collateral Documents 

The Clifton Park-Halfmoon Library District (hereinafter “the District”) was created 

by vote of the residents of the District on February 28, 2002 pursuant to the 

authority of Chapter 370 of the laws of 2001, and subject to its being chartered by 

the Board of Regents.  On February 11, 2003, the Board of Regents amended the 

existing Charter of the Shenendehowa Public Library to change the chartered 

service area to include that portion of Halfmoon outside the limits of the 

Mechanicville and Waterford school districts.   

The above actions added a portion of the town of Halfmoon to what had been the 

Clifton Park Library District, doing business as the Shenendehowa Public Library.  

The Clifton Park Library District came into being upon the vote of the residents of 

Clifton Park on September 5, 1985, pursuant to the authority of Chapter 519 of the 

laws of 1985, and a provisional charter granted by the Board of Regents on 

December 13, 1985, which became effective December 31, 1985.  Also effective 

December 31, 1985, the Board of Regents dissolved the education corporation known 

as the Shenendehowa Free Library, and directed the transfer of its assets to the 

Shenendehowa Public Library.  The provisional charter was made absolute by 

Regents action on December 18, 1992. 

 

ARTICLE II – Operating Procedures 

The enabling legislation described above and the charters of December 31, 1985 and 

February 11, 2003, contain provisions which substantially control the procedures to 

be followed in the operation of the Clifton Park-Halfmoon Public Library 

(hereinafter “the Library”).  Various provisions of the Education Law, other statutes 

(both state and federal), the Rules of the Board of Regents, and regulations of the 

Education Commissioner of the State of New York also bear on the manner in which 

the library must be operated.  The purpose of the bylaws that follow is to 

complement and supplement the aforesaid authorities and to provide guidance on 

matters of policy and procedure in the operation of the library.  All questions of 
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order not provided for in any of the aforesaid authorities or in these bylaws shall be 

determined in accordance with Roberts Rules of Order. 

 

 ARTICLE III – Board of Trustees 

 
A. Composition of the Board:  The District shall be managed, operated, and 

controlled by a Board of eleven trustees constituted in accordance with 

Chapter 370 of the Laws of 2001, Chapter 519 of the Laws of 1985 and section 

226 of the Education Law.   Any trustee who fails to attend three consecutive 

meetings without reasons accepted as satisfactory by the Board shall be 

deemed to have resigned.  Trustee vacancies may be filled with qualified 

candidates appointed by the Board.  Such appointments shall expire at the 

end of the calendar year following the next regular library district election in 

which they are appointed.  At any regular election if more than one seat is 

being filled, the qualified candidate with the most votes will fill the longest 

term. 

 

B. Officers of the Board:  An organizational meeting will be held each year within 

7 days of January 1st.  The purpose of this meeting shall be to: 

  elect officers,  

 administer the oath of office to all trustees,  

 appoint Counsel, Recorder, and Secretary, 

  adopt an annual calendar,  

 set election date,  

 solicit committee interest so that appointments can be made at the 

regular January meeting,  

 provide trustee education and orientation as necessary.  

 

No other business shall be conducted at this organizational meeting; all other 

business shall be conducted at the scheduled regular meeting of the Board. 
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Role of the Nominating Committee 

Prior to the final meeting in the year preceding officer elections, the 

President shall recommend to the Board a Nominating Committee of three 

Board members.   

The Nominating Committee shall not include any current officers.  The Board 

shall approve the appointment of the committee by a majority vote.  The 

nominating committee shall seek and evaluate candidates for the offices of 

president, vice-president, and treasurer.   

At the final meeting of the year preceding officer elections, the nominating 

committee will make its recommendation to the full Board for consideration 

and discussion.  

Election Process 

At its organizational meeting in January, the Board shall elect a president, 

vice-president, and treasurer, who shall be members of the Board.  The 

nominating committee will present the recommended officers for 

consideration and discussion.  Nominations from the floor will be considered 

in accordance with Roberts’ Rules of Parliamentary Procedure.   

If the only candidates for office are those presented by the Nominating 

Committee, they may be elected as a slate by a majority vote of the Board.  If 

there are any contested races, then a separate election must be held for each 

office and the winner shall be determined by a majority vote of the full Board.  

If there is no majority of present voting Board members a runoff will be held 

among the top two candidates, with a majority vote of present voting Board 

members determining the winner.   

The elected officers begin their term immediately upon conclusion of voting. 

The term of office for each of the aforesaid officers shall be one year, and no 
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individual shall hold the same office for more than three consecutive terms. 

The duties of each office shall be as follows: 

 

1. President:  The President shall preside at all meetings of the Board and 

preserve order.  He or she shall enforce the by-laws and perform such 

other duties as the by-laws shall direct.  He or she shall appoint all 

committees and shall be a member ex-officio of all committees.  The 

President shall have the power to call special meetings of the Board as 

well as meetings of all committees whenever he or she deems it 

necessary.  The President shall jointly, with the Treasurer have authority 

to sign all bank drafts and checks.  The President shall have the authority 

to act for the Library between meetings of the Board unless the matter at 

issue involves a conflict between or among the enabling legislation, the 

charter, and/or the bylaws.  Should the President be precluded by illness 

or otherwise from performing his or her duties, the Vice-President shall 

perform the duties of the President. 

 

2. Vice-President:  The Vice-President shall perform the duties of the 

President in the event of the President’s absence or disability, and shall 

succeed to the office of the President upon the resignation or death of 

the President.  If both the President and the Vice-President are absent 

from a meeting, then any member of the Board may call the meeting to 

order, and the members present shall elect a chairman pro-tem. In the 

event the President or Treasurer is not available, the Vice-President shall 

have the authority to sign all bank drafts and checks. 

 

3. Treasurer:   The duties of the Treasurer, in addition to those specified in 

Section 4 of Chapter 370 of the Laws of 2001, shall be to ensure the 

keeping of accurate records of all monies received and disbursed by the 

Library and to make a report thereof to the Board at each regular 

meeting and at such other times as the Board shall require.  The 
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Treasurer shall jointly, with the President, have authority to sign all bank 

drafts and checks on behalf of the Library. 

 

 

C. Appointees of the Board 

 

1. Counsel:  Counsel to the Board shall not be a member of the Board but 

shall be an attorney admitted to practice in the State of New York.  

Counsel shall attend all meetings of the Board, regular and special, and 

such committee meetings as the Board shall require.  It shall be Counsel’s 

duty to advise the Board on all legal matters and to prepare and review 

such documents as the Board shall deem appropriate. 

 

2. The Recorder:   The Recorder shall attend all meetings of the Board, 

regular and special, and such committee meetings as the Board shall 

require and shall record the minutes of such meetings. 

 

3. Secretary:  The secretary shall be responsible for the posting of legal 

notices for the annual elections required by the enabling legislation, for 

certifying the results of said elections, for advertising for and receiving 

applications for all positions in the professional staff of the Library which 

are appointed by and serve at the pleasure of the Board, for developing, 

in conjunction with the President of the Board and the Director of the 

Library, the agenda for each monthly meeting of the Board, and such 

other duties as the Board shall require. 

 

D. Employees, Consultants, and Independent Contractors:   The Board shall have 

the authority to retain or employ such professional or other consultants, 

independent contractors or employees as it shall deem appropriate, including 

but not limited to architects, engineers, accountants, library consultants, and 

public relations consultants on such terms and for such periods as it deems 

appropriate. 
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E. Board Records:   The Library Director shall be responsible for the 

maintenance and safekeeping of all records of the Board, including minutes of 

meetings of the Board and of its subcommittees, and all financial records. 

 

ARTICLE IV – Director 

The Director of the Clifton Park-Halfmoon Public Library is not a member of the 

Board of Trustees, but shall be entitled to attend all meetings of the Board and to 

take part in the deliberations. 

 

 

ARTICLE V – Committees 

The President shall not later than the second meeting of the Board each year 

appoint a Chair and not less than two (2) members of the Board to serve on each of 

the following standing committees:  (a) Building and Grounds, (b) Personnel, (c) 

Public Relations, (d) Policy, (e) Legislative, and (f) Long Range Planning. The 

President shall not later than the second meeting of the Board each year appoint 

not less than two (2) members to serve on the Finance and Audit Committee, which 

shall be a standing committee.  The Treasurer of the Board shall serve as a member 

and the Chair of the Finance and Audit Committee. Other committees may be 

appointed as needed to serve until discharged by the Board, and such other 

committees may be composed in whole or in part of individuals other than Board 

members.  A quorum for the transaction of any committee business shall consist of 

a simple majority of the members of the committee. 

 

 

ARTICLE VI – Meetings 

The Board shall meet monthly at a time and place designated by the Board.  In no 

event shall meetings be held less frequently than quarterly.  The President may call 
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a special meeting of the Board on not less than 72 hours notice.  A quorum for the 

transaction of business at any such meeting shall consist of a simple majority of the 

entire Board. 

 
 
 
 
ARTICLE VII – Order of Business 

  The order of business at all regular meetings shall be as follows: 

  1. Election of Board Officers or Chairman pro tem, as necessary 

  2.  Approval of Agenda 

  3. Approval of Minutes of last meeting 

  4. Public Comment 

  5. Board Comment 

6. Acceptance of Treasurer’s Report 

  7. Report of Director 

  8. Reports of Committees 

  9. Unfinished Business 

  10. New Business 

  11. Adjournment 

 This order of business may be changed at any meeting by general consent.   

 

ARTICLE IX – Fiscal Year 

The fiscal year of the Clifton Park-Halfmoon Public Library shall be the calendar 

year. 

 

ARTICLE X – Policies 

Policies adopted by the Board shall be recorded in the minutes and shall be kept in a 

separate policy book. 

 

ARTICLE XI – Conflict of Interest 

No trustee or director or any member of their immediate families shall personally 

benefit financially from any transaction made by or on behalf of the Clifton Park-
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Halfmoon Public Library.  No applicant for employment with the Library shall be 

considered disqualified for such employment solely because they are related by 

blood or marriage to a trustee or director, and such employment shall not 

constitute “financial benefit” with the meaning of this Article.  Members of the 

Board of Trustees may not be employed by the Library. 

 

 

ARTICLE XII – Amendments 

Amendments to these bylaws may be proposed at any regular meeting and shall be 

voted upon at the next regular meeting.  Written notice of the proposed 

amendment or amendments shall be sent to all members at least ten days prior to 

the voting session. A simple majority of the whole Board (including vacancies) shall 

be sufficient for adoption of an amendment. These bylaws may be amended at any 

regular meeting by a vote of the majority of the entire Board, or if the amendment 

was submitted in writing at the previous meeting, then they may be amended by a 

two-thirds vote of those voting, a quorum being present.  

 

Initial Adoption Date: 5/19/1986 

 

Modified Date Description of Modification 
  

6/16/1997  
3/15/2004  

09/19/2005  
12/19/2005  
3/19/2007 Added organization meeting date and agenda 
07/16/2007 Added term limits to officers 

3/21/2011 
Added Long Range Planning as a standing 
committee 

6/15/2015 Changed Finance Committee to Finance and 
Audit 

12/21/2015 
Added trustee education and orientation to 
Organizational Meeting 

3/21/2022 
Added detailed information about the nominating 
process for officers 

2/27/2023 Edited Article V to define that the Treasurer is 
the Chair of the Finance and Audit Committee 



 
   BYLAWS 

11/20/2023 
Added the Vice-President as an authorized check 
signer. Changed the process for bylaw 
amendment proposals. 

 

 

 
 



 
Volunteer Firefighter /EMT Property Tax Exemption 

November 2023 
 

 
Real Property Tax Law § 466-a was signed by Governor Hochul in December 2022 and 
creates an opt-in for local governments, including special district libraries, to provide a 
property tax exemption to volunteer firefighters and volunteer ambulance workers.  
 
Legislation  

 The law allows for a property tax exemption of up to 10% for volunteer firefighters 
and ambulance workers who meet a minimum service requirement of between two 
and five years.   

 Additionally, a lifetime exemption may be provided to volunteers with at least 20 
years of service as long as they maintain their primary residence in the county they 
have served.   

 Taxing jurisdictions may also allow un-remarried surviving spouses of eligible 
volunteers to retain the exemption.  

 The exemption is permanent after 20 years of service, as long as the residence 
remains the volunteer’s primary residence. 

 The exemption is extended for the lifetime of a surviving, un-remarried spouse of 
deceased volunteer, if the deceased volunteer’s service was at least 20 years. 

 Line-of-duty death event allows for the continued tax exemption for an un-
remarried spouse. 

 
Eligibility 

 Property must be: 
o Primary residence and owned by the volunteer firefighter or ambulance 

worker. 
o Located within the jurisdiction served by the volunteer fire company, fire 

department or ambulance service. 
o Used exclusively for residential purposes. 

 Fire district/ambulance company must certify eligible volunteers that organization 
and service requirements are met. 

 
Fiscal Impact 

 The exemption is applied to the taxable assessed value of the property. 
 The tax levy would be distributed across the remaining taxable assessed value in the 

district after exemptions were made. 
 
In order to calculate the estimated tax impact a number of facts and assumptions were 
used: 

 Clifton Park currently has 65 applications for the firefighter tax exemption and 
Halfmoon has 30.   

 A true value of $450,000 was used for property value for the calculations. 
 
 

Town True Value 
EQ 
Rate AV 

Tax 
Rate 

Tax 
Bill 

Clifton 
Park 450,000 0.3900 175,500 1.3226 232.12 
Halfmoon 450,000 0.4250 191,250 1.2137 232.12 



 
Volunteer Firefighter /EMT Property Tax Exemption 

November 2023 
 

 
 A 10% exemption would provide a tax savings of approximately $23.21 for the 

Firefighter/EMT homeowner. 
 
Based on the 2024 assessments and the current number of applications, the impact on the 
rest of the tax district would be to increase the taxes on a house with a true value of 
$450,000 by $0.10 annually.   

 The tax rate for Clifton Park would increase from 1.3226 to 1.3232 
 The tax rate for Halfmoon would increase from 1.2137 to 1.2142 

 
If the number of applications increased to 200 for Clifton Park and to 100 for Halfmoon, the 
impact on the rest of the tax district would increase the taxes on a house with a true value 
of $50,000 by $0.40 annually. 

 The tax rate for Clifton Park would increase from 1.3226 to 1.3244 
 The tax rate for Halfmoon would increase from 1.2137 to 1.2153 

 
Process 

 A public hearing is required prior to the Board passing the resolution. 
o The public hearing would be promoted through the Library’s regular PR as 

well as with a legal notice in the Times Union and Daily Gazette. 
 The public hearing could be scheduled immediately prior to a regular board 

meeting. 
 The resolution could be presented at the Board meeting and voted on by the 

trustees on the same day as the public hearing. 
 If the resolution is passed, it would be filed with the State, Office of Real Property 

for Saratoga County, and the Towns of Clifton Park and Halfmoon. 
 The exemption would be applicable for the 2025 tax year. 

 
 
 



 

 

Draft Resolution 

 

 

WHEREAS, pursuant to Real Property Tax Law Section 466-a, the Board of Trustees of the Clifton 

Park-Halfmoon Public Library desires to offer a tax exemption on the primary residence of eligible 

volunteer firefighters and ambulance workers residing within the library district and who have served a 

minimum of 2 years; and 

WHEREAS, a public hearing was held on this matter on November 20, 2023; and 

THEREFORE, BE IT RESOLVED, the Board of Trustees of the Clifton Park-Halfmoon Public Library 

hereby adopts the Property Tax Exemption for eligible volunteer firefighters and ambulance workers, 

permitting residential property exemptions of 10% for eligible volunteer firefighters and ambulance 

workers residing within the Library District and who have served a minimum of 2 years. 

BE IT FURTHER RESOLVED, that pursuant to Real Property Tax Law Section 466-a, the Board of 

Trustees of the Clifton Park-Halfmoon Public Library shall provide a lifetime property tax exemption of 

10% on the primary residence of eligible volunteer firefighters and ambulance workers with twenty (20) 

years of service within the library district and who maintain their primary residence within the same 

library district; and 

BE IT FURTHER RESOLVED, that the Board of Trustees of the Clifton Park-Halfmoon Public Library 

shall provide a property tax exemption of 10% to eligible un-remarried spouses of deceased eligible 

volunteer firefighters and ambulance workers, subject to the requirements of Real Property Tax Law 

Section 466-a; and 

BE IT FURTHER RESOLVED, that the Board of Trustees of the Clifton Park-Halfmoon Public Library 

shall provide a property tax exemption of 10% to eligible un-remarried spouses of deceased eligible 

volunteer firefighters and ambulance workers who died in the line of duty, subject to the requirements 

of Real Property Tax Law Section 466-a; and 

BE IT FURTHER RESOLVED, this local law shall be effective immediately, available to eligible 

volunteer firefighter and ambulance workers for the 2025 tax year and shall continue until rescinded or 

amended by resolution of the Board of Trustees. 

 

 

Application: An application form for such exemption and a certification provided by the appropriate 

authority having jurisdiction shall be filed with Town Assessor for the Town of Clifton Park or the Town 

Assessor for the Town of Halfmoon on or before the taxable status date of each year or as otherwise 

prescribed by New York State. 

 

 
























































































































