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January 16, 2024  7:00 pm         
 
  

 
Committee Members: Maria McMunn, Mat Cantore, Jason DiGianni, Steve Meyer, Russ Wise 

 
Staff: Alex Gutelius 
 
 
1. Review Notes from last meeting 

 
 

2. Decide on most useful version of Risk Register 
 
 

3. Determine impact and likelihood to crisis situations 
 
 

4. Consider mitigation activities 
 


