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== . Agenda
June 15,2026 7:15 PM Board Meeting

10.

11.

12.

*Agenda: Approval or Changes
*Minutes of the May 11, 2026 meeting.
Public Comment
Board Comment
President’s Report
Treasurer’s Report
A. May 2026 Financial Statement
B. *Warrants

o #2026-12 May 21, 2026 $197,047.43
o #2026-13 June 4, 2026 $172,403.13

Friends’ Report

Director’s Report

A. Public Service -Jim Foster
B. Planning / Communication -Rebecca Verhayden
C. General Updates -Alex Gutelius

Committee Reports
A. LRP Committee Meeting Notes — April 27, 2026
B. PR Committee Meeting Notes — May 17, 2026

Old Business

New Business
A. *Staff Development Night Closure Recommendation
B. *Approval of the appointment of Lauren Martin, full-time Librarian I,
and Gregory Morrison, temporary full-time cleaner
C. *Appointment of an ad-hoc committee to plan for fulfillment of bond
payments

Executive Session

* Items so marked are action items



CLIFTON PARK

Board of Trustees
HALFMOON

Al Minutes
May 11, 2026 7:15 PM

Present: Brown, Megan; Cantore, Mathew; DiGianni, Jason; Lamb, Robin;
Meyer, Stephen; Mogor, Cornelia; Schlegel, Jennifer; Wise, Russ. Also
present were Alex Gutelius, Jim Foster, Rebecca Verhayden, Lisa Oddo,
and Joe Gaug, Attorney.

Absent: Suzanne Dugan, Maria McMunn, Purushothaman Srinivasan
Guest: Susan Flint
The meeting was called to order at 7:19 PM by Mr. Cantore.

AGENDA: Mr. Cantore presented the May 11, 2026 agenda for approval
with one correction and additional item. The April 17, 2026 warrant
amount was corrected to $383,654.67 and the May 6, 2026 warrant for
$59,578.31 was added. A Motion was made by Ms. Brown, seconded by Mr.
DiGianni to approve the agenda as amended. The Motion passed
unanimously by those present.

MINUTES:

A Motion was made by Mr. Meyer, seconded by Mr. Wise to accept the
April 20, 2026, minutes as sent. The Motion passed unanimously by those
present.

PUBLIC COMMENT: Public noted they enjoyed the Bo the Beaver program.
BOARD COMMENT: None

PRESIDENT’S REPORT:

Mr. Cantore noted that he and Ms. Bannon are attending the Town of
Clifton Park historical event planning meetings and that the library is
providing a lot of the America 250 programming along with Town
Historian, John Scherer. He reminded trustees to complete their annual
trustee training. He also thanked the FOL and staff for hosting the Liz
Moore event. It was a great event and very well organized.

TREASURER’S REPORT:

Mr. Meyer presented the Financial Statement for April 2026. The April
2026 Financial Statement was reviewed and received for audit. It was
noted that the library received a large number of donations this month.
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Under Receipts Line 4130 NYS Education we received the grant money for
the parking lot project. Under Disbursements, Line 6150 Building &
Equipment YTD is negative as it reflects the auditor’s General Journal
Entries. Line 6530 Office & Library Supplies is high due to general
financial climate of higher prices. Line 6545 Professional Services is
negative due to a cancelled Synthesis check and the money going back
into the account.

The April 17, 2026, warrant for $383,654.67 was presented for approval. A
Motion was made by Mr. Meyer, seconded by Ms. Brown to approve the
April 17, 2026, warrant. The Motion passed unanimously by those present.
The reviewer for the April 17, 2026, warrant was Ms. Mogor.

The April 29, 2026, warrant for $134,067.93 was presented for approval. A
Motion was made by Mr. Meyer, seconded by Mr. DiGianni to approve the
April 29, 2026, warrant. The Motion passed unanimously by those present.
The reviewer for the April 29, 2026, warrant was Ms. Mogor.

The May 6, 2026, warrant for $59,578.31 was presented for approval. A
Motion was made by Mr. Meyer, seconded by Mr. Wise to approve the May
6, 2026, warrant. The Motion passed unanimously by those present. The
reviewer for the May 6, 2026, warrant was Ms. Dugan.

Mr. Meyer noted in April 2026 there was a total of $1,405.10 in donations.
$0.10 in anonymous donations. Commemorative Gift Donations include:
$100.00 Mary Feder in memory of Brian Dillon, $25.00 Jeffrey & Lynn Pitts
in memory of Brian Dillon, $50.00 Mary Jo VonBieberstein in memory of
Brian Dillon, $100.00 Marc & Jocelyn Dreier in memory of Toby Elman, $50
Brendan J. Camp in memory of Joanne Chambers, $30.00 South Glens Falls
Faculty Association in memory of Brian Dillon, $1,000.00 The Deans at
Loyola University, New Orleans in memory of Joanne Chambers, $50.00 in
memory of John Wesley Neary.

THE FRIENDS: Mr. Foster gave the following report:

1. Liz Moore on April 28 was a great success. Over 1,200 people came to
the event at Shenendehowa High School East.

2. The Plant Swap and Sale is on May 15-16.

3. The Used Book Sale is scheduled for May 15-17.
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DIRECTOR’S REPORT: Mr. Foster gave the following report on Public
Service:

1.

19 staff members are signed up to participate in the Workforce
Challenge on May 21.

The library will be hosting Shenendehowa Art Show from May 21-27.
Foot Traffic continues to increase. In April we welcomed
approximately 28,000 people through our doors.

The cost for the EV charging stations has increased from 15 cents per
KWH to 35 cents per KWH.

The library staff participated in Shen Science Night and engaged with
over 600 people.

DIRECTOR’S REPORT: Ms. Verhayden gave the following report on
Communications:

1.

The library will continue with America 250 programming. The Youth
Services department will include a week of America 250 programming
the week of July 4.

Digital upgrades are complete and the library webpage and catalog are
WCAG compliant. We were recently notified that the deadline for
compliance was changed to April of 2027.

The Liz Moore author event generated a lot of buzz on social media.
Ms. Gutelius noted she shared a link with staff to a Podcast where they
talked very highly about the event.

The program brochure will be back to 8 pages effective this summer. It
will include the newsletter on the back page.

We continue to work on our Sustainability Certification. The cost of
the required energy audit was very high. Staff was able to get
permission to conduct the energy audit in house. The remaining
Japanese Knotweed will be removed and a pollinator garden will be
installed in its place.

DIRECTOR’S REPORT: Ms. Gutelius gave the following report:

1.

2.

As a special district public library, we are not required to comply with
the new Dr. John L. Flateau Voting and Elections Database of New York
Act.

We are using a new platform for the Employee Handbook. There are
no content changes, only formatting.
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3. New minimum standards for public libraries will take effect in 2027.
Ms. Gutelius will share that information with the trustees.

COMMITTEE REPORTS:

POLICY COMMITTEE: No Report

PUBLIC RELATIONS: No Report

LONG RANGE PLANNING: No Report

PERSONNEL COMMITTEE: No Report

BUILDINGS AND GROUNDS: Ms. Brown gave the following report:

Ms. Gutelius presented the Janitorial Services Contract Recommendation.
The current contract with K&P Facilities Maintenance expires on July 31,
2026. K&P Janitorial Services was the only company to submit a bid by the
due date. Ms. Brown made the Motion on behalf of the Buildings and
Grounds Committee to approve the contract with K&P Facilities
Maintenance at a monthly cost of $7,500 beginning August 1, 2026-July 31,
2027. The Motion passed unanimously by those present.

FINANCE AND AUDIT: No Report

LEGISLATION: No Report

OLD BUSINESS: None

NEW BUSINESS: Mr. DiGianni gave the following report:

The LRP Committee met and discussed the work that will need to be done
in anticipation of the building bond being paid off in 2030. We will be
looking for staff input and plan to discuss this topic at the October Board
retreat. Retreat location options are being reviewed and the board will be
updated shortly with a location.

There being no further business, Ms. Brown made the Motion, seconded
by Ms. Schlegel, to adjourn the meeting. The Motion passed unanimously

by those present, and the meeting adjourned at 8:04PM.

The next scheduled Board Meeting is Monday, June 15, 2026, at 7:15pm.



Clifton Park-Halfmoon Public Library
Financial Statement - May 2026

Percentage of Year: 41.67%

Adopted Budget Modified YTD as % of
RECEIPTS Jan 26 Adj Budget Budget May YTD Budget Variance
Governmental Income
4010 Town of Clifton Park $3,646,038.00 $0.00 $3,646,038.00 $0.00  $3,646,039.96 100.00% $1.96
4020 Town of Halfmoon $1,917,444.00 $0.00 $1,917,444.00 $0.00 $1,917,445.32 100.00% $1.32
4040 LLSA $18,930.00 $0.00 $18,930.00 $0.00 $0.00 0.00% -$18,930.00
4030 Bullet Aid $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $5,582,412.00 $0.00 $5,582,412.00 $0.00 $5,563,485.28 99.66% -$18,926.72
Grants
4110 SALS Programming $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4130 NYS Education $0.00 $0.00 $0.00 $0.00 $111,664.00 0.00% $111,664.00
4150 DFY Municipal $3,600.00 $0.00 $3,600.00 $0.00 $0.00 0.00% -$3,600.00
4160 Friends - Specified $9,000.00 $0.00 $9,000.00 $0.00 $5,000.00 55.56% -$4,000.00
4170a Saratoga Arts $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4170b Construction $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4175 Construction Grant Challenge $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4170 Other Grant $0.00 $0.00 $0.00 $3,636.36 $3,636.36 0.00% $3,636.36
Subtotal $12,600.00 $0.00 $12,600.00 $3,636.36 $120,300.36 954.76% $107,700.36
Donations
4210 Patron Donations $2,000.00 $0.00 $2,000.00 $501.00 $672.40 33.62% -$1,327.60
4220 Friends - Unspecified $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4230 Commermorative $0.00 $0.00 $0.00 $25.00 $2,090.00 0.00% $2,090.00
4240 Other Donations $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $2,000.00 $0.00 $2,000.00 $526.00 $2,762.40 138.12% $762.40
Interest
4310 Investment Income $100,000.00 $0.00 $100,000.00 $12,500.65 $47,014.65 47.01% -$52,985.35
4320 Unrealized Gain/Loss on Investment $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4330 Bank Interest Income $10,000.00 $0.00 $10,000.00 $218.16 $3,396.38 33.96% -$6,603.62
Subtotal $110,000.00 $0.00 $110,000.00 $12,718.81 $50,411.03 45.83% -$59,588.97
Other Income
4410 Fines $1,000.00 $0.00 $1,000.00 $134.70 $592.75 59.28% -$407.25
4420 Library Fees - Lost & Damaged $5,500.00 $0.00 $5,500.00 $420.34 $2,573.75 46.80% -$2,926.25
4431 Emp Books $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4440 Copier $11,000.00 $0.00 $11,000.00 $991.40 $5,378.96 48.90% -$5,621.04
4450 Other $1,100.00 $0.00 $1,100.00 -50.65 $968.58 88.05% -$131.42
Subtotal $18,600.00 $0.00 $18,600.00 $1,545.79 $9,514.04 51.15% -$9,085.96
Total Receipts $5,725,612.00 $0.00 $5,725,612.00 $18,426.96 $5,746,473.11 100.36% $20,861.11
Applied Fund Balance $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Total Receipts including Appropriations $5,725,612.00 $0.00 $5,725,612.00 $18,426.96 $5,746,473.11 100.36% $20,861.11
Page 1of4 6/9/2026



Clifton Park-Halfmoon Public Library

Financial Statement - May 2026

Percentage of Year: 41.67%

Adopted Budget Modified YTD as % of
DISBURSEMENTS Jan 26 Adj Budget Budget May YTD Budget Variance
Personnel
7010 Salaries - Personnel $2,695,550.00 $0.00  $2,695,550.00 $199,129.87  $1,003,330.64 37.22%  $1,692,219.36
7013 Contracted Services $1,000.00 $0.00 $1,000.00 $0.00 $550.00 55.00% $450.00
7200 Benefits - Insurance $412,000.00 $0.00 $412,000.00 $30,400.30 $177,176.27 43.00% $234,823.73
7270 Employee Public Relations $8,000.00 $0.00 $8,000.00 $621.12 $2,661.36 33.27% $5,338.64
7300 Benefits - Taxes $167,124.00 $0.00 $167,124.00 $14,406.71 $72,662.31 43.48% $94,461.69
7400 Benefits - Retirement $375,000.00 $0.00 $375,000.00 $0.00 $91,446.00 24.39% $283,554.00
7500 Benefits - Other - Pass through $0.00 $0.00 $0.00 $6,852.79 $990.49 0.00% -$990.49
Subtotal $3,658,674.00 $0.00  $3,658,674.00 $251,410.79  $1,348,817.07 36.87%  $2,309,856.93
Library Materials
6010 Books $163,810.00 $0.00 $163,810.00 $23,909.21 $56,816.17 34.68% $106,993.83
6020 Periodicals $15,840.00 $0.00 $15,840.00 $594.80 $10,420.07 65.78% $5,419.93
6030 AV $36,500.00 $0.00 $36,500.00 $2,002.07 $11,598.67 31.78% $24,901.33
6050 Digital Resources $151,150.00 $0.00 $151,150.00 $19,964.06 $69,904.26 46.25% $81,245.74
6090 Other $1,600.00 $0.00 $1,600.00 $256.66 $819.89 51.24% $780.11
Subtotal $368,900.00 $0.00 $368,900.00 $46,726.80 $149,559.06 40.54% $219,340.94
Facility & Equipment
6110 Bldg Svc Contracts $218,000.00 $0.00 $218,000.00 $11,623.27 $93,485.87 42.88% $124,514.13
6130 Office Equip $10,000.00 $0.00 $10,000.00 $0.00 $3,564.55 35.65% $6,435.45
6140 Facility Insurance $50,333.00 $0.00 $50,333.00 $1,972.00 $58,714.00 116.65% -$8,381.00
6150 Repairs - Bldg & Equipment $32,000.00 $0.00 $32,000.00 $321.74 ($10,764.68) -33.64% $42,764.68
6160 Equipment Lease Expense $27,000.00 $0.00 $27,000.00 $2,106.88 $10,509.87 38.93% $16,490.13
61000 Other Fac & Equip $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $337,333.00 $0.00 $337,333.00 $16,023.89 $155,509.61 46.10% $181,823.39
Operations
6200 Programs $51,256.00 $0.00 $51,256.00 $4,790.05 $23,895.17 46.62% $27,360.83
6510 Automation $235,000.00 $0.00 $235,000.00 $18,681.50 $97,319.97 41.41% $137,680.03
6515 Custodial Supp $9,000.00 $0.00 $9,000.00 $851.14 $3,540.44 39.34% $5,459.56
6520 Elections $2,900.00 $0.00 $2,900.00 $0.00 $0.00 0.00% $2,900.00
6521 Insurance - D & O $2,125.00 $0.00 $2,125.00 $0.00 $2,189.00 103.01% -$64.00
6525 Membership Dues $5,500.00 $0.00 $5,500.00 $2,500.00 $3,055.00 55.55% $2,445.00
6530 Office & Lib Supplies $21,500.00 $0.00 $21,500.00 $2,577.03 $12,695.20 59.05% $8,804.80
6540 Postage & Freight $5,100.00 $0.00 $5,100.00 $578.78 $2,199.91 43.14% $2,900.09
6545 Professional Services $35,000.00 $0.00 $35,000.00 $54.00 $23,222.23 66.35% $11,777.77
6551 PR & Printing $11,000.00 $0.00 $11,000.00 $799.28 $7,622.07 69.29% $3,377.93
6556 Travel & Continuing Ed $18,000.00 $0.00 $18,000.00 $598.98 $19,291.99 107.18% -$1,291.99
6575 Utilities $96,000.00 $0.00 $96,000.00 $5,415.14 $42,836.56 44.62% $53,163.44
6576 Building Security $127,500.00 $0.00 $127,500.00 $23,252.15 $54,790.43 42.97% $72,709.57
6581 Other Operational $2,000.00 $0.00 $2,000.00 $92.00 $377.06 18.85% $1,622.94
Subtotal $621,881.00 $0.00 $621,881.00 $60,190.05 $293,035.03 47.12% $328,845.97
Bonds
6610 Town of Clifton Park $498,974.00 $0.00 $498,974.00 $0.00 $468,691.55 93.93% $30,282.45
6620 Town of Halfmoon $239,850.00 $0.00 $239,850.00 $0.00 $223,962.50 93.38% $15,887.50
Subtotal $738,824.00 $0.00 $738,824.00 $0.00 $692,654.05 93.75% $46,169.95
Other Expense Types

8000 Unrecoverable Debt $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Total Disbursements $5,725,612.00 $0.00  $5,725,612.00 $374,35153  $2,639,574.82 4610%  $3,086,037.18

Page 2 of 4
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Clifton Park-Halfmoon Public Library
Financial Statement - May 2026

Cash - Bank Balances
1040 Petty Checking $426.00
1050 Petty Cash $649.36
1055 Pioneer Checking $93,793.08
1056 Pioneer MM Savings $135,879.50
1057 NYLAF /NYCLASS - General Fund $4,076,084.26
1057.2 Unemployment Fund Bond - NYCLASS $129,613.50
TTL CASH $4,436,445.70
1100 Accounts Receivable $175,568.60
12000 Undeposited Funds $0.00
13000 Prepaid Expense $0.00
Fixed Assets $0.00
TTL ASSETS $4,612,014.30
1080 Accrued Pioneer Bank credit card $0.00
2000 Accounts Payable $44,756.75
21000 Accrued Pay $0.00
24000 Payroll Liab $0.00
24100 Accrued Leave and Payroll $0.00
24103 Deferred Revenue $0.00
24200 Accrued Expense $0.00
TTL LIABILITIES $44,756.75
3007 Prior Period Adjustment $0.00
TTL EQUITY $4,567,257.55
$0.00
TTL LIAB & EQUITY $4,612,014.30
Fund Balance Reconciliation
Year to Date Revenues $5,746,473.11
Year to Date Expenses -$2,639,574.82
NetChange T $3,106,898.29|
Use of Fund
Appropriations Prior Month Balance Balance Current Balance
32000 Unrestricted Net Assets $1,460,359.26 $0.00 $1,460,359.26
Fund Changes $1,460,359.26 $0.00 $1,460,359.26
Page 3 of 4
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Clifton Park-Halfmoon Public Library
Financial Statement - May 2026

Percentage of Year: 41.67%

Net Fixed Assets
12/31/2025 12,/31/2024 $ Change % Change

LAND S 593,860.00 |$ 593,860.00 0.00 0%
LAND IMPROVEMENTS S 157,068.00 | $ 169,800.00 -12,732.00 -7.50%
EQUIPMENT S 61,491.00 | $ 77,257.00 -15,766.00 -20.41%
BUILDING S 7,849,766.00 [ S 7,838,646.00 11,120.00 0.14%

TOTALS 8,662,185.00| $  8,679,563.00 -17,378.00 -0.20%

Reconciliation

Prior Month Fund Balance $1,460,359.26
+ Net change (revenues - expenses) $3,106,898.29
Subtotal $4,567,257.55
- Total Cash -$4,436,445.70
Accounts Payable $44,756.75
Accounts Receivable -$175,568.60
Prepaid Expense $0.00
Accrued Payroll $0.00
Undeposited Funds $0.00
Accrued Leave and Payroll $0.00
Accrued Expense $0.00
Payroll Liab $0.00
Credit Cards $0.00
Deferred Revenue $0.00
Prior Period Adjustment $0.00
Fixed Assets $0.00
Balance $0.00

Page 4 of 4
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BE A COMMUNITY RESOURCE

Website & Social Media

e Digital access to newspapers continues to be our most visited page of the
website. During the month of May, we had over 100,000 visitors.

¢ On social media we continued to see engagement with our Liz Moore event
including an interview she did with staff. We also had some fun online
making a May the Fourth Be With You reel with our mascot Tad.

Print Resources

e Anew program brochure will be available in late June. To promote summer
reading there are Youth Services event calendars available and the summer
reading trackers will be available starting June 15.

e The signs in the restrooms have been updated to focus specifically on
kindergarten readiness and Museum and Park Passes that are best
experienced outdoors.

Programs

¢ Planning for Summer Reading is well underway. The Children’s Library has
been decorated, and there is a “photo booth” area on the first floor. The
Summer Reading program begins June 15. There will be a kick-off event on
Thursday June 25 featuring “Dinoman, Dinosaurs!” who teaches about
dinosaurs and inflates gigantic dinosaurs for children to touch and take
pictures.

e There are several 250" Anniversary programs in June including a program on
Revolutionary Women (June 8), a community field trip to Saratoga Battlefield
(June 12) and a concert by by Cosby Gibson - Songs of the American
Revolution (June 14).

Outreach
¢ The Shenendehowa Schools Art Department held their annual Art Show at
the Library in May for the third year in a row. The show took place for a
week, and included receptions on two evenings. Over 1,300 people attended
the receptions.
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OPERATE IN AN INNOVATIVE AND SUSTAINABLE MANNER

Visitors / Room and Facility Use

e Foot traffic numbers are up significantly, partly due to the counter working
correctly. However, overall the monthly foot traffic has increased since
January with 25,000 visitors to almost 30,000 in May. The numbers in May
are likely high due to the Shen Art Show.

e Use of rooms has increased in 2026, although outside organizations and
meetings books in advance has decreased slightly - likely due to higher use
of rooms for programs.

o Walk in use of rooms continues steadily with and average of 250 checkouts.

Library Card
e Anew library card has been designed. The new cards are less expensive and
more sustainable (less plastic).

INVEST IN PEOPLE

Staffing

e We have a library school intern for the summer, Riley Weaver. The internship
is part of her course work. Riley will be working primarily in the Youth
Services Department.

e We have hired Lauren Martin, a full-time librarian to fill the last vacancy in
the Adult Services Department.

e We have hired Gregory Morrison to fill the cleaner vacancy temporarily for
the summer. We will fill the position permanently in the fall.

e Approximately 29 teen summer volunteers are being training in June and will
help librarians with program throughout the summer.

Training
e There are several staff training opportunities in June. KnowB4 cyber security
training, A.I. education training, and a Lunch & Learn event focused on self-

defense and staff safety.

¢ Nineteen staff members participated in the Workforce Challenge and our
custom shirts were a huge hit.
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Professional Development
e Rebecca V presented at CDLC's The Next Chapter: Lending Beyond
Books event on May 28. Jim was the MC for the day.

Minimum Standards for Public Libraires
e Division of Library Development did a webinar on the confidentiality of
library records. The Library has a Privacy and Confidentiality Policy, but it
will need to be updated to add additional information in order to meet the
new minimum standards.

New York State Annual Report
e The NYS Annual Report was reviewed by the Division of Library
Development. We had two minor changes (put zeros in two categories, and
explain the large difference in grant funds from 2024 to 2025).

May Incidents
e May 11 Patron complained about odor of other patron
e May 11 Patron taking photos of another patron without permission
e May 12 Patron watching inappropriate content on public computer
e May 14 Patron tripped on walkway
e May 21 Staff accident
e May 29 Patron on public computer acting oddly

Prepared by: Alex Gutelius, Library Director



Clifton Park - Halfmoon Public Library
Program Statistics - May 2026

Title Date Primary Event Attendance | Adults | Teens | Children Online
Type Views

Crafty Adults: Handbuilding With Clay Workshop May 29 2026 Adults 12 12

Watercolor Workshop: Painting Local Wildlife May 29 2026 Adults 13 13

Cookie Decorating for Adults May 28 2026 Adults 15 15

ELL Conversation Group May 28 2026 Adults 10 10

ELL Conversation Group May 28 2026 Adults 10 10

ZOOM: Intermediate English Language Learning (ELL) May 28 2026 Adults 12 12 12
Advanced Beginner English Language Learning (ELL) May 27 2026 Adults 32 32

Intermediate English Language Learning (ELL) May 27 2026 Adults 10 10

Beginner English Language Learning (ELL) May 26 2026 Adults 20 20

Citizenship Discussion Group May 26 2026 Adults 4 4

English Language Learning (ELL) Evening Conversation G May 26 2026 Adults 12 12

Board Game Social May 24 2026 Adults 7 7

ELL Drop-In Help May 22 2026 Adults 5

Al & Disinformation May 212026 Adults 4 4

ELL Conversation Group May 212026 Adults 10 10

ELL Conversation Group May 212026 Adults 10 10

HYBRID: Daytime Book Club May 212026 Adults 5 5

Stream FREE TV and Movies May 212026 Adults 2 2

ZOOM: Intermediate English Language Learning (ELL) May 212026 Adults 15 15 15
Advanced Beginner English Language Learning (ELL) May 20 2026 Adults 32 32

Intermediate English Language Learning (ELL) May 20 2026 Adults 1 1

ZOOM: Discovering Al Resources May 20 2026 Adults 10 10
Beginner English Language Learning (ELL) May 19 2026 Adults 27 27

Citizenship Discussion Group May 19 2026 Adults 3 3

English Language Learning (ELL) Evening Conversation Gi May 19 2026 Adults 9 9

Virtual Author Talk: Nir Eyal May 19 2026 Adults 10 10
ELL Book Club May 18 2026 Adults 4 4

GLP-1s Demystified May 18 2026 Adults 12 12

Using Google Drive May 18 2026 Adults 10 10

Community Field Trip: Schuyler Mansion May 15 2026 Adults 20 20

Cinema Club: Barbie (2023) May 14 2026 Adults 4 4

ELL Conversation Group May 14 2026 Adults 10 10

ELL Conversation Group May 14 2026 Adults 10 10

Inclusible Adult Games May 14 2026 Adults 25 25

Read Digital Newspapers for FREE May 14 2026 Adults 2 2

ZOOM: Intermediate English Language Learning (ELL) May 14 2026 Adults 10 10

Advanced Beginner English Language Learning (ELL) May 13 2026 Adults 30 30

Intermediate English Language Learning (ELL) May 13 2026 Adults 9 9

Libby Basics May 13 2026 Adults 6 6

Libby Like a Pro May 13 2026 Adults 7 7

Beginner English Language Learning (ELL) May 12 2026 Adults 26 26

Citizenship Discussion Group May 12 2026 Adults 5 5

ELL Orientation May 12 2026 Adults 3 3

English Language Learning (ELL) Evening Conversation Gi May 12 2026 Adults 10 10

George Washington in Upstate New York May 12 2026 Adults i 1

Virtual Author Talk: Dr. Vivienne Ming May 12 2026 Adults i 1
ELL Book Club May 11 2026 Adults 4 4

Elder Law Basics May 11 2026 Adults 8 8




Clifton Park - Halfmoon Public Library
Program Statistics - May 2026

Title Date Primary Event Attendance | Adults | Teens | Children Online
Type Views
Smartphone Camera Uses Beyond Photography May 11 2026 Adults 12 12
TTOB: Camping in the Adirondacks May 09 2026 Adults 33 33
Crafty Adults: Handbuilding With Clay Workshop May 08 2026 Adults 13 13
ELL Drop-In Help May 08 2026 Adults 5 5
Genealogy Assistance May 07 2026 Adults 5 5
Virtual Author Talk: Marjan Kamali May 07 2026 Adults 46 46
ZOOM: Intermediate English Language Learning (ELL) May 07 2026 Adults 16 16
Advanced Beginner English Language Learning (ELL) May 06 2026 Adults 34 34
Intermediate English Language Learning (ELL) May 06 2026 Adults 7 7
Journaling for Adults May 06 2026 Adults 15 10 5
Therapy Dogs for Adults May 06 2026 Adults 34 34
ZOOM: Scrub Your Name from the Web May 06 2026 Adults 10 10
Beginner English Language Learning (ELL) May 05 2026 Adults 26 26
Citizenship Discussion Group May 05 2026 Adults 5 5
English Language Learning (ELL) Evening Conversation Gi May 05 2026 Adults 8 8
ELL Book Club May 04 2026 Adults 4 4
HYBRID: Banned Book Club May 04 2026 Adults 9 9
Setting Up the Passwords App on Your iPhone May 04 2026 Adults 1 1
Jigsaw Puzzle & Board Game Swap May 03 2026 Adults 40 30 10
Community Field Trip: Clifton Park's Heritage Square May 02 2026 Adults 28 28
Jigsaw Puzzle & Board Game Swap May 02 2026 Adults 74
Crafty Adults: Handbuilding With Clay Workshop May 012026 Adults 13 13 142
Silent Book Club May 28 2026 Adults 5 5
Passing the Time in Victorian Saratoga County May 012026 Adults 12 12
Inclusible Game Night May 07 2026 Adults 8 8
1000 Books Before Kindergarten May 312026 Children 19 19
Art Cart May 312026 Children 475 475
Monthly Scavenger Hunt May 312026 Children 598 598
Wonderful Walkers May 15 2026 Children 33 17 16
Toddler Sensory Play Time May 19 2026 Children 31 17 14
Terrific Twos Story Time May 05 2026 Children 29 13 16
Preschool Story Time & Craft May 13 2026 Children 24 1 13
Preschool Story Time & Craft May 06 2026 Children 26 12 14
Preschool Story Time & Craft May 27 2026 Children 37 16 21
Preschool Story Time & Craft May 20 2026 Children 30 14 16
Music & Motion May 29 2026 Children 109 52 57
Helping Hands Outreach May 14 2026 Children 61 16 45
Family Story Time May 112026 Children 44 22 22
Family Story Time May 212026 Children 58 25 33
Family Story Time May 18 2026 Children 60 28 32
Family Story Time May 07 2026 Children 57 25 32
Family Story Time May 04 2026 Children 51 26 25
Family Story Time May 28 2026 Children 55 28 27
Books for Babies May 04 2026 Children 52 52
Baby Story Time May 15 2026 Children 23 12 1
Baby Sensory Play Time May 19 2026 Children 15 8 7
Saturday Story Time May 02 2026 Children 37 18 19




Clifton Park - Halfmoon Public Library
Program Statistics - May 2026

Title Date Primary Event Attendance | Adults | Teens | Children Online
Type Views
Monday Funday Craft: Upcycled Egg Carton Wreaths May 04 2026 Children 17 5 12
Make-It Monday: Decorate a Spring Wreath May 11 2026 Children 8 3 5
Library Explorers Club: Working with Clay May 06 2026 Children 16 5 1
Kids Paint & Sip: Dots May 18 2026 Children 1 1 10
Girls on the Run - YMCA group May 12 2026 Children 8 3 5
Awesome Animal Book Club: Narwhals May 19 2026 Children 1 1
Adventures in STEAM: Flight May 18 2026 Children 10 4 6
Coding with ScratchJr May 06 2026 Children 3 3
AR Explorers: Learning in 3D May 05 2026 Children 19 10 9
Reading Therapy Dogs May 212026 Children 3 2 1
Reading Therapy Dogs May 212026 Children 3 1 2
Reading Therapy Dogs May 212026 Children 3 2 1
ZOOM: PJ Story Time May 05 2026 Children 6 3 3 6
ZOOM: PJ Story Time May 19 2026 Children 8 3 5 8
Veterans Memorial Park Book Walk May 30 2026 General
Shen Art Reception May 27 2026 General 560 250 250 60
Shenendehowa K-12 Art Show May 21-27 General
Shen Art Reception May 26 2026 General 820 410 410
National Ride-A-Bike Day May 03 2026 General 239 239
Tech Tutoring Various One-on-one 3 3
Best Buddies Outreach May 27 2026 Outreach
Cheryl's Lodge Outreach May 28 2026 Outreach 36 6 8 22
Cheryl's Lodge Outreach May 14 2026 Outreach 36 6 8 22
Monthly Teen Volunteer Hours May 29 2026 Teens
Teen Place Coloring Pages May 29 2026 Teens
Teen Book Club: The Last Saxon King May 28 2026 Teens 6 6
VolunTEENS: Library Decorations May 20 2026 Teens
Snack Attack: Make Your Own Granola May 18 2026 Teens 6 6
VolunTEENS: Plan a Program May 15 2026 Teens 6 6
Read the Rainbow Book Club May 14 2026 Teens 4 4
Teen Paint & Sip May 11 2026 Teens 8 1 7
VolunTEENS: Plan a Program May 08 2026 Teens 7 7
Teen Craft Corner: Potholder Weaving May 02 2026 Teens
Silent Book Club May 28 2026 Adults 5 5
Passing the Time in Victorian Saratoga County May 012026 Adults 12 12
Inclusible Game Night May 07 2026 Adults 8 8




Clifton Park-Halfmoon Public Library

2026 Activity Report

January February March April May June July August September October November December YTD 2026 YTD 2025

Borrowers New 193 229 210 192 225 0 0 0 0 0 0 0 1049 1,005
Purged*

TOTAL 32,383 32,369 32,333 32,276 32,259 0 0 0 0 0 0 0 32,259 32,889

Circulation Fiction Adult 8,965 8,008 8,899 8,115 8,644 0 0 0 0 0 0 0 42631 43,704

Young Adult 1,409 1,416 1,309 1,361 1,353 0 0 0 0 0 0 0 6,848 7,423

Juvenile 14,868 14,203 15,966 15,088 15,163 0 0 0 0 0 0 0 75,288 74,724

Non-fiction Adult 5,367 4,799 5,414 5,198 5,001 0 0 0 0 0 0 0 25779 27,363

Young Adult 25 10 4 7 8 0 0 0 0 0 0 0 54 80

Juvenile 2,051 2,025 2,063 2,194 1,950 0 0 0 0 0 0 0 10,283 9,637

Audio Adult 1,058 898 1,134 1,098 932 0 0 0 0 0 0 0 5,120 5,389

Young Adult 21 18 10 9 16 0 0 0 0 0 0 0 74 129

Juvenile 698 673 715 589 635 0 0 0 0 0 0 0 3,310 2,987

DVD Adult 3,206 3,014 3,075 2,850 2,908 0 0 0 0 0 0 0 15,053 18,312

Juvenile 792 799 767 698 595 0 0 0 0 0 0 0 3,651 4,579

Digital Media eaudiobooks 4,306 4,306 4,238 3,778 3,957 0 0 0 0 0 0 0 20,585 20,120

ebooks 3,580 3,580 3,808 3,045 3,038 0 0 0 0 0 0 0 17,051 17,861

Music 117 117 117 98 103 0 0 0 0 0 0 0 552 517

Serials* 2,981 2,981 3,024 2,814 2,776 0 0 0 0 0 0 0 14,576 11,605

Comics (hoopla) 107 107 113 111 173 0 0 0 0 0 0 0 611 539

Streaming Video/TV (hoopla) 403 403 366 339 326 0 0 0 0 0 0 0 1,837 2,176

Other Serials 470 394 437 403 398 0 0 0 0 0 0 0 2,102 2,373

Games 508 454 430 506 489 0 0 0 0 0 0 0 2,387 2,273

Uncatalogued 42 38 39 36 37 0 0 0 0 0 0 0 192 250

Non-traditional 189 195 237 254 257 0 0 0 0 0 0 0 1,132 1,020

Print 32,685 30,461 33,655 31,963 32,119 0 0 0 0 0 0 0 160,883 163,201

AV 5,775 5,402 5,701 5,244 5,086 0 0 0 0 0 0 0 27,208 31,396

Digital 11,494 11,494 11,666 10,185 10,373 0 0 0 0 0 0 0 55,212 52,818

Other 1,209 1,081 1,143 1,199 1,181 0 0 0 0 0 0 0 5,813 5,916

TOTAL 51,163 48,438 52,165 48,591 48,759 0 0 0 0 0 0 0 249,116 253,331

Technology Database Usage 6,488 4,580 5,560 4,673 2,874 0 0 0 0 0 0 0 24,175 27,419

Computer Use (sessions) 1,506 1,655 1,943 1,759 1,661 0 0 0 0 0 0 0 8,524 8,650

Wireless Use 7,272 7,111 8,754 12,885 9,898 0 0 0 0 0 0 0 45,920 34,135

PAC Use 13,873 12,204 13,829 12,885 11,156 0 0 0 0 0 0 0 63,947 65,360

Website Visits 43,853 41,802 44,270 0 0 0 0 0 0 0 0 0 129,925 196,073

iPad/Laptop/Device Use 51 68 70 90 0 0 0 0 0 0 0 0 279 157



January
Programming Number of Programs
Adult 73
Teen 9
Child 0-5 15
Child 6-11 28
General 0
One-on-One 0
Grab & Go 0
Asynchronous 0
TOTAL 125
Attendance
Adult 1,533
Teen 78
Child 0-5 629
Child 6-11 2,319
General 0
One-on-One 0
Grab & Go 0
Asynchronous 0
TOTAL 4,559
Outreach Events / Programs 8
Attendance 668
Interlibrary Loan Borrowed 7,598
Loaned 3,049
TOTAL 10,647
Reference Ask Desk 2,811
Children's Library Desk 1,456
Computer Support 493
TOTAL 4,760
Museum Passes 39
Visitors 25,024
Room Use Hours
Library Programs 418
Board/FOL/Staff 49
Outside Organizations 24
Room Checkouts 204
Outside Organization Meetings/Programs (bookings) 74
Collection Size (print & media) Added 716
Withdrawn 325
TOTAL 147,926

February

70
15
19
25

998
216
900
3,002

4,785
2,588
7,373

2,728
1,552

498
4,778

24,682

418

49
237
245

74

807

389
148,353

March

78
13
17
15

o

125

2,056
81
871
3,471
327

6,806

11
513

7,171
2,832
10,003

2,893
1,604

679
5,176

46

29,195

433

40
246
259

80

1,181

592
148,761

April

69
19
18
22

131

2,078
308
801

2,562

7,275
2,763
10,038

2,530
1,424

646
4,600

64

27,899

389

40
195
276

67

856

1,253
148,437

Clifton Park-Halfmoon Public Library

2026 Activity Report

May June July August September

73 0 0 0 0

0 0 0 0 0

18 0 0 0 0

15 0 0 0 0

5 0 0 0 0

3 0 0 0 0

0 0 0 0 0

0 0 0 0 0

114 0 0 0 0

1,022 0 0 0 0

0 0 0 0 0

795 0 0 0 0

153 0 0 0 0

1,059 0 0 0 0

3 0 0 0 0

0 0 0 0 0

0 0 0 0 0

3,032 0 0 0 0

3 0 0 0 0

72 0 0 0 0

6,990 0 0 0 0

2,648 0 0 0 0
9,638

2,564 0 0 0 0

1,328 0 0 0 0

598 0 0 0 0

4,490 0 0 0 0

69 0 0 0 0

29,933 0 0 0 0

500 0 0 0 0

25 0 0 0 0

206 0 0 0 0

270 0 0 0 0

74 0 0 0 0

785 0 0 0 0

901 0 0 0 0

148,350 0 0 0 0
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YTD 2026

363
56
87

105
10

5
0
0
626

7,687
683
3,996
11,507
1,809
5

0

0
25,687

37
2,726

33,819
13,880
47,699

13,526
7,364
2,914

23,304

283

136,733

2,158
201
907

1,254

369

4,345

3,460
148,353

YTD 2025

339
45
76

105
20
39

4
0
628

5,012
1,106
3,384
18,935
2,602
40

4

0
31,083

50
2,429

35,088
13,915
49,003

12,255
8,491
2,831

23,577

286

100,523

1,544

261
1,205
1,204

392

4,058

3,010
147,823
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Public Relations Committee

Meeting Minutes

May 17,2026  2:00 PM Public Relations Committee

Committee Members in Attendance: Purushothaman Srinivasan, Chair; Robin Lamb:;
Suzanne Dugan; Russ Wise

Staff in Attendance: Alex Gutelius; Rebecca Verhayden

1. Reviewed three Crisis Communications Statements
e Censorship - approved with minor changes
e Challenges to Library Policy or Action - Discussed and will review at August
meeting with changes
e Protest - reviewed, no changes needed

2. Consider additional topics for Crisis Communications Statements
e Discussed but no topics were added at this time

3. Set schedule for review of Crisis Communications Statements
e The Committee discussed a review schedule and selected three for review at
the next meeting; Challenges to Library Policy or Action, Failed Budget Vote,
and Personnel

4. Next meeting date
e August4 at7PM

475 Moe Road Phone: 518-371-8622
Clifton Park, NY 12065 Fax: 518-371-3799 www.cphlibrary.org
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Meeting Agenda

April 27, 2026 7:00 PM Committee Meeting

Committee Members: Jason DiGianni, Chair; Rose-Robin Lamb, Maria McMunn;
Purushothaman Srinivasan

Staff: Alex Gutelius; Rebecca Verhayden

1. Reviewed minutes of December 2025 meeting and the history of the LRP Committee
2. Discussed October 2026 Board Retreat locations and agenda items

3. Library Bond Next Steps

a. Will schedule a joint meeting with Budget & Finance to discuss all financial
implications and options

b. Alex and Rebecca will research bonding timelines and requirements

c. Will schedule a joint meeting with Buildings & Grounds about current and
future facilities needs

d. Alex and Rebecca will reach out to Kim Bolan for ideas on how best to engage
the staff and Board about options

4. Next meeting date not yet scheduled

475 Moe Road Phone: 518-371-8622
Clifton Park, NY 12065 Fax: 518-371-3799 www.cphlibrary.org



HALEMOON 2026 Budget Adjustments

A‘.~L PUBLIC June 11, 2026

This report includes information on the status of the budget to the end of May,
projections to the end of 2026 and recommendations for adjustments to the 2026
budget.

Budget Review and Adjustments Responsibilities
e Whenever there is a needed change in one or more budgetary line items of
$5,000 or more, the Finance Committee, working with the Director, shall
make suggested adjustments for approval by the Board.
¢ The Finance Committee, with the Treasurer of the Board as chairperson, is
responsible for proposing all budget adjustments to the Board.

Receipts:

Grants
e 4160 Friends Specified (+$7,001.40)
e 4170 Other Grant (+$4,136.36) - Senior Planet Grant, Smithsonian Grant

Interest
e 4330 Bank Interest Income (-$5,000)

Disbursements:

Personnel
e 7010 Salaries (-$70,394) - gapping full-time positions
e 7200 Insurance (+$7,000)
e 7300 Taxes (+$5,000)
e 7400 Retirement (+$47,033) - projected invoice is $422,033

Facility & Equipment
e 6140 Facility Insurance (+$8,381)
e 6150 Repairs (-$12,622) - journal entry by auditors

Operations
e 6200 Programs - (+$7,137.76)
e 6556 Travel & Cont Ed. - (+$8,900) — PLA Costs
e 6575 Utilities - (+10,000)

Net Changes
Adopted Budget Adjustments Modified Budget
Receipts $5,725,612 $7,137.76 $5,732,749.76
Disbursements $5,725,612 $10.435.13 $5,736,047.13

Prepared by: Alex Gutelius, Library Director
Lisa Oddo, Business Manager



Budget Adjustment June 2026 .xlsx

Clifton Park-Halfmoon Public Library

Financial Statement - May 2026

Percentage of Year: 41.67%

Adopted Budget Modified YTD as % of
RECEIPTS Jan 26 Adj Budget Budget May YTD Budget Variance
Governmental Income
4010 Town of Clifton Park $3,646,038.00 $0.00 $3,646,038.00 $0.00  $3,646,039.96 100.00% $1.96
4020 Town of Halfmoon $1,917,444.00 $0.00 $1,917,444.00 $0.00 $1,917,445.32 100.00% $1.32
4040 LLSA $18,930.00 $0.00 $18,930.00 $0.00 $0.00 0.00% -$18,930.00
4030 Bullet Aid $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $5,582,412.00 $0.00 $5,582,412.00 $0.00 $5,563,485.28 99.66% -$18,926.72
Grants
4110 SALS Programming $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4130 NYS Education $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4150 DFY Municipal $3,600.00 $0.00 $3,600.00 $0.00 $0.00 0.00% -$3,600.00
4160 Friends - Specified $9,000.00 $7,001.40 $16,001.40 $0.00 $5,000.00 31.25% -$11,001.40
4170a Saratoga Arts $0.00 $1,000.00 $1,000.00 $0.00 $0.00 0.00% -$1,000.00
4170b Construction $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4175 Construction Grant Challenge $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4170 Other Grant $0.00 $4,136.36 $4,136.36 $3,636.36 $3,636.36 0.00% -$500.00
Subtotal $12,600.00 $12,137.76 $24,737.76 $3,636.36 $8,636.36 34.91% -$16,101.40
Donations
4210 Patron Donations $2,000.00 $0.00 $2,000.00 $501.00 $672.40 33.62% -$1,327.60
4220 Friends - Unspecified $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4230 Commemorative $0.00 $0.00 $0.00 $25.00 $2,090.00 0.00% $2,090.00
4240 Other Donations $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $2,000.00 $0.00 $2,000.00 $526.00 $2,762.40 138.12% $762.40
Interest
4310 Investment Income $100,000.00 $0.00 $100,000.00 $12,500.65 $47,014.65 47.01% -$52,985.35
4320 Unrealized Gain/Loss on Investment $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4330 Bank Interest Income $10,000.00 -$5,000.00 $5,000.00 $218.16 $3,396.38 67.93% -$1,603.62
Subtotal $110,000.00 -$5,000.00 $105,000.00 $12,718.81 $50,411.03 48.01% -$54,588.97
Other Income

4410 Fines $1,000.00 $0.00 $1,000.00 $134.70 $592.75 59.28% -$407.25
4420 Library Fees - Lost & Damaged $5,500.00 $0.00 $5,500.00 $420.34 $2,573.75 46.80% -$2,926.25
4431 Emp Books $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4440 Copier $11,000.00 $0.00 $11,000.00 $991.40 $5,378.96 48.90% -$5,621.04
4450 Other $1,100.00 $0.00 $1,100.00 -$0.65 $968.58 88.05% -$131.42
Subtotal $18,600.00 $0.00 $18,600.00 $1,545.79 $9,514.04 51.15% -$9,085.96
Total Receipts $5,725,612.00 $7,137.76 $5,732,749.76 $18,426.96 $5,746,473.11 100.24% $13,723.35
Applied Fund Balance $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Total Receipts including Appropriations $5,725,612.00 $7,137.76 $5,732,749.76 $18,426.96 $5,746,473.11 100.24% $13,723.35




Budget Adjustment June 2026 .xlsx

Adopted Budget Modified YTD as % of
DISBURSEMENTS Jan 26 Adj Budget Budget May Y7D Budget Variance
Personnel
7010 Salaries - Personnel $2,695,550.00 -$70,394.63  $2,625,155.37 $199,129.87  $1,003,330.64 38.22%  $1,621,824.73
7013 Contracted Services $1,000.00 $0.00 $1,000.00 $0.00 $550.00 55.00% $450.00
7200 Benefits - Insurance $412,000.00 $7,000.00 $419,000.00 $30,400.30 $177,176.27 42.29% $241,823.73
7270 Employee Public Relations $8,000.00 $0.00 $8,000.00 $621.12 $2,661.36 33.27% $5,338.64
7300 Benefits - Taxes $167,124.00 $5,000.00 $172,124.00 $14,406.71 $72,662.31 42.22% $99,461.69
7400 Benefits - Retirement $375,000.00 $47,033.00 $422,033.00 $0.00 $91,446.00 21.67%  $330,587.00
7500 Benefits - Other - Pass through $0.00 $0.00 $0.00 $6,852.79 $990.49 0.00% -$990.49
Subtotal $3,658,674.00 -$11,361.63 $3,647,312.37 $251,410.79  $1,348,817.07 36.98%  $2,298,495.30
Library Materials
6010 Books $163,810.00 $0.00 $163,810.00 $23,909.21 $56,816.17 34.68% $106,993.83
6020 Periodicals $15,840.00 $0.00 $15,840.00 $594.80 $10,420.07 65.78% $5,419.93
6030 AV $36,500.00 $0.00 $36,500.00 $2,002.07 $11,598.67 31.78% $24,901.33
6050 Digital Resources $151,150.00 $0.00 $151,150.00 $19,964.06 $69,904.26 46.25% $81,245.74
6090 Other $1,600.00 $0.00 $1,600.00 $256.66 $819.89 51.24% $780.11
Subtotal $368,900.00 $0.00 $368,900.00 $46,726.80 $149,559.06 40.54% $219,340.94
Facility & Equipment
6110 Bldg Svc Contracts $218,000.00 $0.00 $218,000.00 $11,623.27 $93,485.87 42.88% $124,514.13
6130 Office Equip $10,000.00 $0.00 $10,000.00 $0.00 $3,564.55 35.65% $6,435.45
6140 Facility Insurance $50,333.00 $8,381.00 $58,714.00 $1,972.00 $58,714.00 100.00% $0.00
6150 Repairs - Bldg & Equipment $32,000.00 -$12,622.00 $19,378.00 $321.74 ($10,764.68) -55.55% $30,142.68
6160 Equipment Lease Expense $27,000.00 $0.00 $27,000.00 $2,106.88 $10,509.87 38.93% $16,490.13
61000 Other Fac & Equip $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $337,333.00 -$4,241.00 $333,092.00 $16,023.89 $155,509.61 46.69% $177,582.39
Operations
6200 Programs $51,256.00 $7,137.76 $58,393.76 $4,790.05 $23,895.17 40.92% $34,498.59
6510 Automation $235,000.00 $0.00 $235,000.00 $18,681.50 $97,319.97 41.41% $137,680.03
6515 Custodial Supp $9,000.00 $0.00 $9,000.00 $851.14 $3,540.44 39.34% $5,459.56
6520 Elections $2,900.00 $0.00 $2,900.00 $0.00 $0.00 0.00% $2,900.00
6521 Insurance - D & O $2,125.00 $0.00 $2,125.00 $0.00 $2,189.00 103.01% -$64.00
6525 Membership Dues $5,500.00 $0.00 $5,500.00 $2,500.00 $3,055.00 55.55% $2,445.00
6530 Office & Lib Supplies $21,500.00 $0.00 $21,500.00 $2,577.03 $12,695.20 59.05% $8,804.80
6540 Postage & Freight $5,100.00 $0.00 $5,100.00 $578.78 $2,199.91 43.14% $2,900.09
6545 Professional Services $35,000.00 $0.00 $35,000.00 $54.00 $23,222.23 66.35% $11,777.77
6551 PR & Printing $11,000.00 $0.00 $11,000.00 $799.28 $7,622.07 69.29% $3,377.93
6556 Travel & Continuing Ed $18,000.00 $8,900.00 $26,900.00 $598.98 $19,291.99 71.72% $7,608.01
6575 Utilities $96,000.00 $10,000.00 $106,000.00 $5,415.14 $42,836.56 40.41% $63,163.44
6576 Building Security $127,500.00 $0.00 $127,500.00 $23,252.15 $54,790.43 42.97% $72,709.57
6581 Other Operational $2,000.00 $0.00 $2,000.00 $92.00 $377.06 18.85% $1,622.94
Subtotal $621,881.00 $26,037.76 $647,918.76 $60,190.05  $293,035.03 45.23% $354,883.73
Bonds
6610 Town of Clifton Park $498,974.00 $0.00 $498,974.00 $0.00 $468,691.55 93.93% $30,282.45
6620 Town of Halfmoon $239,850.00 $0.00 $239,850.00 $0.00 $223,962.50 93.38% $15,887.50
Subtotal $738,824.00 $0.00 $738,824.00 $0.00 $692,654.05 93.75% $46,169.95
Other Expense Types

8000 Unrecoverable Debt $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Total Disbursements $5,725,612.00 $10,43513  $5,736,047.13 $374,351.53  $2,639,574.82 46.02%  $3,096,472.31
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Feedback and attendance for Staff Development evening continues to be excellent for
several years now. We would like to continue with the current format.

Proposal: close the library on Tuesday, September 1t at 4:00 PM and conduct a staff
training event from 4:00 — 8:00 at the library that evening.

The event would include three parts: department meetings, dinner, and training (Long
Range Planning). Staff would be paid for their time.

There are currently no library programs and no outside meetings/events scheduled that
day.

Presented by Jim Foster
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Appointment of an ad-hoc committee to plan for fulfillment of bond payments

Background:

In 2030, bond payments will be fulfilled to the towns of Clifton Park and Halfmoon. These
bond payments currently represent a large portion of the yearly budget for the Library. A
solid plan is needed for when these bond payments are fulfilled that includes significant
input not just from Trustees and staff but the general public.

Need for an ad-hoc committee:

There is no single existing committee that reasonably covers the scope of the task of
planning for bond payment fulfillment. Any plan that would be developed would require
major input from Long-Range Planning, Finance, Personnel and the Buildings and Grounds
Committees. Therefore, it makes sense to create an ad-hoc committee that includes
representation from each of these committees with the specific task of planning for bond
payment fulfillment.

Title of the Committee:
The committee shall be designated the Ad-Hoc Committee to Plan for Fulfillment of Bond
Payments (herein referred to as The Committee).

Composition of The Committee:

The Committee shall be initially composed of the Chairs of the Long-Range Planning,
Finance, Personnel and Buildings and Grounds Committees plus one more trustee as well
as the Library Director and /or their designee who shall be a non-voting member. The
Committee shall be chaired by the President of the Board. The Committee may at any time
invite others to participate as non-voting members. As the Committee performs its work it
may be advisable to add community leaders and /or member as voting members; the
committee shall make such recommendations on appointments to the full Board for
approval.

Lifetime of The Committee:
The Committee shall exist until the bond payments have been fulfilled in 2030 and a plan
has been developed and approved by the Board of Trustees.

Mathew L. Cantore
President, Clifton Park-Halfmoon Library Board of Trustees



