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Present: Brown, Megan; Cantore, Mathew; DiGianni, Jason; Lamb, Robin;
McMunn, Maria; Meyer, Stephen; Mogor, Cornelia; Schlegel, Jennifer;
Srinivasan, Purushothaman; Wise, Russ. Also present were Alex Gutelius,
Jim Foster, Rebecca Verhayden, Lisa Oddo, and Joe Gaug, Attorney.

Absent: Suzanne Dugan
The meeting was called to order at 7:17 PM by Mr. Cantore.

AGENDA: Mr. Cantore presented the June 15, 2026 agenda for approval
with one additional item. Under Committee Reports Item 9C. Finance
Committee: Budget Adjustment and Tax Cap Resolution. A Motion was
made by Ms. Brown, seconded by Mr. Srinivasan, to approve the agenda as
amended. The Motion passed unanimously by those present.

MINUTES:

A Motion was made by Ms. Brown, seconded by Ms. Schlegel, to accept the
May 11, 2026, minutes with one correction. Cornelia Mogor was present at
the May meeting. The Motion passed unanimously by those present. Ms.
McMunn and Mr. Srinivasan chose to abstain.

PUBLIC COMMENT: None

BOARD COMMENT: Ms. Brown noted she is a member of the TTOB
reading group. She recommended other board members consider
participating in the future.

PRESIDENT'S REPORT:

Mr. Cantore reminded trustees to complete their annual trustee training
and noted two additional trustees have completed their requirements for
2026. Committee meetings and work are on track. The library will be
participating in the July 4 parade again this year.

TREASURER'S REPORT:

Mr. Meyer presented the Financial Statement for May 2026. The May 2026
Financial Statement was reviewed and received for audit. Mr. Meyer noted
disbursements are a bit high, but overall, we are on target for this time of
the year.
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The May 21, 2026, warrant for $197,047.43 was presented for approval. A
Motion was made by Mr. Meyer, seconded by Mr. Wise, to approve the
May 21, 2026, warrant. The Motion passed unanimously by those present.
The reviewer for the May 21, 2026, warrant was Ms. Dugan.

The June 4, 2026, warrant for $172,403.13 was presented for approval. A
Motion was made by Mr. Meyer, seconded by Ms. Schlegel, to approve the
June 4, 2026, warrant. The Motion passed unanimously by those present.
The reviewer for the June 4, 2026, warrant was Mr. DiGianni.

Mr. Meyer noted in May 2026 there was a total of $526.00 in donations.
$501.00 from Maya R. Velhankar and $25.00 in memory of Joanne
Chambers.

THE FRIENDS: Mr. Foster gave the following report:

1. The Used Book Sale and the Plant Swap were very successful raising
nearly $10,000.

2. The reading groups are underway to choose the TTOB selection for
next year.

3. Next year is the FOL 30" anniversary. They are in the early stages of
planning a celebration.

DIRECTOR’S REPORT: Mr. Foster gave the following report on Public
Service:

1. Foot traffic in the library continues to increase. Mr. Foster noted May
looks to be the highest number since the pandemic.

2. The Sogetsu Japanese flower show is June 20-21.

3. Summer Reading begins today. We have reading challenges for
children, teens, and adults. The kickoff featuring Dinoman, Dinosaurs
is on Thursday, June 25 at 3 and 6pm

4. The Youth Services department has a summer intern.

DIRECTOR’S REPORT: Ms. Verhayden gave the following report on
Communications:

1. The library continues to see social media engagement on the Liz
Moore event. The May the 4" social media post featuring “Tad” was
very popular.
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2. The July/August program brochure will be out next week and the
summer reading trackers are already available.

3. The featured events posted in the restrooms this month are Play,
Learn & Grow a Kindergarten readiness program and the Museum
pass program.

4. The library will be purchasing new library cards, more information will
be shared later this month.

DIRECTOR’S REPORT: Ms. Gutelius gave the following report:

1. Press has gone out notifying the public about the budget vote and
trustee election. There are three seats up for re-election this year; two
for Halfmoon and one for Clifton Park. Petitions are due by August 11.
There will be a public budget information session September 3 and a
budget information session at the staff meeting on September 4.

2. The GOTV campaign will be co-chaired by Trish MacEnroe and Ellen
Burns.

3. Councilwoman Mary Beth Walsh'’s office has awarded the library
member aid of $30,000. The intent is to use the funds towards a
permanent outdoor pavilion. Additional money for this project nay
come from the Library Foundation.

COMMITTEE REPORTS:
POLICY COMMITTEE: No Report
PUBLIC RELATIONS: Mr. Srinivasan gave the following report:

Mr. Srinivasan reviewed the notes from the May 17, 2026 PR Committee
meeting. They reviewed three Crisis Communication Statements,
considered additional topics, and set a schedule to review statements.

LONG RANGE PLANNING: Mr. DiGianni gave the following report:

Mr. DiGianni reviewed the notes from the April 27, 2026 Long Range
Planning Committee meeting. They reviewed the December 2025 meeting
notes and the history of the LRP Committee. They discussed the plan for
the October 2026 board retreat and agenda items, and identified Library
Bond Next Steps.
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PERSONNEL COMMITTEE: No Report
BUILDINGS AND GROUNDS: No Report
FINANCE AND AUDIT: Mr. Meyer gave the following report:

Mr. Meyer presented the 2026 Budget Adjustments. Budget review and
adjustments is needed when there is a change of $5,000 or more in a
budgetary line item. Mr. Meyer noted additions under receipts that
included additional money from the FOL and other grants and a decrease
in bank interest. Under disbursements there were changes in Personnel
for salaries, insurance, taxes, and retirement. Changes in Facilities &
Equipment were for insurance and repairs. Changes in Operations were
for programs, travel, continuing education, and utilities. The net change of
$3,297.37 will come from the fund balance. Mr. Meyer made the Motion on
behalf of the Finance Committee to approve the 2026 budget adjustments
as presented. The Motion passed unanimously by those present.

Next, Mr. Meyer presented the Tax Cap Resolution in advance of the 2027
budget presentation at the July board meeting.

Whereas, the adoption of the 2027 budget for the Clifton Park-Halfmoon
Public Library may require a tax levy increase that exceeds the tax cap
imposed by the state law as outlined in General Municipal Law Section 3-c
adopted in 2011; and

Whereas, General Municipal Law Section 3-c expressly permits the library
board to override the tax levy limit by a resolution approved by a vote of
sixty percent of qualified board members; now therefore be it

Resolved, that the Board of Trustees of the Clifton Park-Halfmoon Public
Library voted and approved to exceed the tax levy limit for 2027 by at least
sixty percent of the board of trustees as required by state law on June 15,
2026.

The resolution passed unanimously by those present

LEGISLATION: No Report

OLD BUSINESS: None
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NEW BUSINESS:

Mr. Foster presented the Staff Development Night Recommendation. The
library will close on Tuesday, September 1 from 4-8pm to conduct staff
training. Ms. Brown made the Motion, seconded by Mr. DiGianni, to close
the library on September 1 from 4-8pm for staff development. The Motion
passed unanimously by those present.

Next, Ms. McMunn presented employee recommendations.

A Motion was made by Ms. McMunn, seconded by Mr. Wise, to approve
the appointment of Lauren Martin as Librarian [, and Greg Morrison as
temporary full time cleaner. The Motion passed unanimously by those
present.

Finally, Mr. Cantore presented an ad hoc committee recommendation to
plan for the fulfillment of bond payments. Board members discussed the
role of this potential new committee and the possible overlap with the
Long Range Planning Committee. A Motion was made by Ms. Brown,
seconded by Mr. Srinivasan, to create an ad hoc committee. After further
discussion, the Motion was withdrawn by Ms. Brown.

There being no further business, Ms. Brown made the Motion, seconded
by Mr. Srinivasan, to adjourn the meeting. The Motion passed unanimously
by those present, and the meeting adjourned at 8:27PM.

The next scheduled Board Meeting is Monday, July 20, 2026, at 7:15pm.



