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12.

*Agenda: Approval or Changes
*Minutes of the June 15, 2026 meeting.
Public Comment

Board Comment

President’s Report

Treasurer’s Report

A. June 2026 Financial Statement
B. *Warrants

o #2026-14 June 18,2026 $159,578.33
e #2026-15 June 29, 2026 $141,994.88
o #2026-16 July 6,2026 $62,994.29

Friends’ Report

Director’s Report

A. Public Service -Jim Foster
B. Planning / Communication -Rebecca Verhayden
C. General Updates -Alex Gutelius

Committee Reports
A. Personnel Committee Meeting Notes - June 22, 2026
B. Finance Committee Meeting Notes - July 8, 2026
C. *Finance Committee — 2027 Budget

Old Business
New Business
A. *Approval of the creation of the Civil Service title Community Services

& Public Relations Assistant

Executive Session

* Jtems so marked are action items
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Present: Brown, Megan; Cantore, Mathew; DiGianni, Jason; Lamb, Robin;
McMunn, Maria; Meyer, Stephen; Mogor, Cornelia; Schlegel, Jennifer;
Srinivasan, Purushothaman; Wise, Russ. Also present were Alex Gutelius,
Jim Foster, Rebecca Verhayden, Lisa Oddo, and Joe Gaug, Attorney.

Absent: Suzanne Dugan
The meeting was called to order at 7:17 PM by Mr. Cantore.

AGENDA: Mr. Cantore presented the June 15, 2026 agenda for approval
with one additional item. Under Committee Reports Item 9C. Finance
Committee: Budget Adjustment and Tax Cap Resolution. A Motion was
made by Ms. Brown, seconded by Mr. Srinivasan, to approve the agenda as
amended. The Motion passed unanimously by those present.

MINUTES:

A Motion was made by Ms. Brown, seconded by Ms. Schlegel, to accept the
May 11, 2026, minutes with one correction. Cornelia Mogor was present at
the May meeting. The Motion passed unanimously by those present. Ms.
McMunn and Mr. Srinivasan chose to abstain.

PUBLIC COMMENT: None

BOARD COMMENT: Ms. Brown noted she is a member of the TTOB
reading group. She recommended other board members consider
participating in the future.

PRESIDENT'S REPORT:

Mr. Cantore reminded trustees to complete their annual trustee training
and noted two additional trustees have completed their requirements for
2026. Committee meetings and work are on track. The library will be
participating in the July 4 parade again this year.

TREASURER'S REPORT:

Mr. Meyer presented the Financial Statement for May 2026. The May 2026
Financial Statement was reviewed and received for audit. Mr. Meyer noted
disbursements are a bit high, but overall, we are on target for this time of
the year.
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The May 21, 2026, warrant for $197,047.43 was presented for approval. A
Motion was made by Mr. Meyer, seconded by Mr. Wise, to approve the
May 21, 2026, warrant. The Motion passed unanimously by those present.
The reviewer for the May 21, 2026, warrant was Ms. Dugan.

The June 4, 2026, warrant for $172,403.13 was presented for approval. A
Motion was made by Mr. Meyer, seconded by Ms. Schlegel, to approve the
June 4, 2026, warrant. The Motion passed unanimously by those present.
The reviewer for the June 4, 2026, warrant was Mr. DiGianni.

Mr. Meyer noted in May 2026 there was a total of $526.00 in donations.
$501.00 from Maya R. Velhankar and $25.00 in memory of Joanne
Chambers.

THE FRIENDS: Mr. Foster gave the following report:

1. The Used Book Sale and the Plant Swap were very successful raising
nearly $10,000.

2. The reading groups are underway to choose the TTOB selection for
next year.

3. Next year is the FOL 30" anniversary. They are in the early stages of
planning a celebration.

DIRECTOR’S REPORT: Mr. Foster gave the following report on Public
Service:

1. Foot traffic in the library continues to increase. Mr. Foster noted May
looks to be the highest number since the pandemic.

2. The Sogetsu Japanese flower show is June 20-21.

3. Summer Reading begins today. We have reading challenges for
children, teens, and adults. The kickoff featuring Dinoman, Dinosaurs
is on Thursday, June 25 at 3 and 6pm

4. The Youth Services department has a summer intern.

DIRECTOR’S REPORT: Ms. Verhayden gave the following report on
Communications:

1. The library continues to see social media engagement on the Liz
Moore event. The May the 4" social media post featuring “Tad” was
very popular.
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2. The July/August program brochure will be out next week and the
summer reading trackers are already available.

3. The featured events posted in the restrooms this month are Play,
Learn & Grow a Kindergarten readiness program and the Museum
pass program.

4. The library will be purchasing new library cards, more information will
be shared later this month.

DIRECTOR’S REPORT: Ms. Gutelius gave the following report:

1. Press has gone out notifying the public about the budget vote and
trustee election. There are three seats up for re-election this year; two
for Halfmoon and one for Clifton Park. Petitions are due by August 11.
There will be a public budget information session September 3 and a
budget information session at the staff meeting on September 4.

2. The GOTV campaign will be co-chaired by Trish MacEnroe and Ellen
Burns.

3. Councilwoman Mary Beth Walsh’s office has awarded the library
member aid of $30,000. The intent is to use the funds towards a
permanent outdoor pavilion. Additional money for this project nay
come from the Library Foundation.

COMMITTEE REPORTS:
POLICY COMMITTEE: No Report
PUBLIC RELATIONS: Mr. Srinivasan gave the following report:

Mr. Srinivasan reviewed the notes from the May 17, 2026 PR Committee
meeting. They reviewed three Crisis Communication Statements,
considered additional topics, and set a schedule to review statements.

LONG RANGE PLANNING: Mr. DiGianni gave the following report:

Mr. DiGianni reviewed the notes from the April 27, 2026 Long Range
Planning Committee meeting. They reviewed the December 2025 meeting
notes and the history of the LRP Committee. They discussed the plan for
the October 2026 board retreat and agenda items, and identified Library
Bond Next Steps.
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PERSONNEL COMMITTEE: No Report
BUILDINGS AND GROUNDS: No Report
FINANCE AND AUDIT: Mr. Meyer gave the following report:

Mr. Meyer presented the 2026 Budget Adjustments. Budget review and
adjustments is needed when there is a change of $5,000 or more in a
budgetary line item. Mr. Meyer noted additions under receipts that
included additional money from the FOL and other grants and a decrease
in bank interest. Under disbursements there were changes in Personnel
for salaries, insurance, taxes, and retirement. Changes in Facilities &
Equipment were for insurance and repairs. Changes in Operations were
for programs, travel, continuing education, and utilities. The net change of
$3,297.37 will come from the fund balance. Mr. Meyer made the Motion on
behalf of the Finance Committee to approve the 2026 budget adjustments
as presented. The Motion passed unanimously by those present.

Next, Mr. Meyer presented the Tax Cap Resolution in advance of the 2027
budget presentation at the July board meeting.

Whereas, the adoption of the 2027 budget for the Clifton Park-Halfmoon
Public Library may require a tax levy increase that exceeds the tax cap
imposed by the state law as outlined in General Municipal Law Section 3-c
adopted in 2011; and

Whereas, General Municipal Law Section 3-c expressly permits the library
board to override the tax levy limit by a resolution approved by a vote of
sixty percent of qualified board members; now therefore be it

Resolved, that the Board of Trustees of the Clifton Park-Halfmoon Public
Library voted and approved to exceed the tax levy limit for 2027 by at least
sixty percent of the board of trustees as required by state law on June 15,
2026.

Mr. Meyer made the Motion on behalf of the Finance and Audit Committee
to approve the Tax Cap Override Resolution as presented. The Motion
passed unanimously by those present.

LEGISLATION: No Report

OLD BUSINESS: None
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NEW BUSINESS:

Mr. Foster presented the Staff Development Night Recommendation. The
library will close on Tuesday, September 1 from 4-8pm to conduct staff
training. Ms. Brown made the Motion, seconded by Mr. DiGianni, to close
the library on September 1 from 4-8pm for staff development. The Motion
passed unanimously by those present.

Next, Ms. McMunn presented employee recommendations.

A Motion was made by Ms. McMunn, seconded by Mr. Wise, to approve
the appointment of Lauren Martin as Librarian I, and Greg Morrison as
temporary full time cleaner. The Motion passed unanimously by those
present.

Finally, Mr. Cantore presented an ad hoc committee recommendation to
plan for the fulfillment of bond payments. Board members discussed the
role of this potential new committee and the possible overlap with the
Long Range Planning Committee. A Motion was made by Ms. Brown,
seconded by Mr. Srinivasan, to create an ad hoc committee. After further
discussion, the Motion was withdrawn by Ms. Brown.

There being no further business, Ms. Brown made the Motion, seconded
by Mr. Srinivasan, to adjourn the meeting. The Motion passed unanimously
by those present, and the meeting adjourned at 8:27PM.

The next scheduled Board Meeting is Monday, July 20, 2026, at 7:15pm.



Clifton Park-Halfmoon Public Library

Financial Statement - June 2026

Percentage of Year: 50.00%

Adopted Budget  June 2026 Modified YTD as % of
RECEIPTS Jan 26 Adj Budget Budget June YTD Budget Variance
Governmental Income
4010 Town of Clifton Park $3,646,038.00 $0.00 $3,646,038.00 $0.00  $3,646,039.96 100.00% $1.96
4020 Town of Halfmoon $1,917,444.00 $0.00 $1,917,444.00 $0.00 $1,917,445.32 100.00% $1.32
4040 LLSA $18,930.00 $0.00 $18,930.00 $0.00 $0.00 0.00% -$18,930.00
4030 Bullet Aid $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $5,582,412.00 $0.00 $5,582,412.00 $0.00 $5,563,485.28 99.66% -$18,926.72
Grants
4110 SALS Programming $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4130 NYS Education $0.00 $0.00 $0.00 -$111,664.00 $0.00 0.00% $0.00
4150 DFY Municipal $3,600.00 $0.00 $3,600.00 $0.00 $0.00 0.00% -$3,600.00
4160 Friends - Specified $9,000.00 $7,001.40 $16,001.40 $11,001.40 $16,001.40 100.00% $0.00
4170a Saratoga Arts $0.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 100.00% $0.00
4170b Construction $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4175 Construction Grant Challenge $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4170 Other Grant $0.00 $4,136.36 $4,136.36 $500.00 $4,136.36 100.00% $0.00
Subtotal $12,600.00 $12,137.76 $24,737.76 -$99,162.60 $21,137.76 85.45% -$3,600.00
Donations
4210 Patron Donations $2,000.00 $0.00 $2,000.00 $24.40 $696.80 34.84% -$1,303.20
4220 Friends - Unspecified $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4230 Commermorative $0.00 $0.00 $0.00 $50.00 $2,140.00 0.00% $2,140.00
4240 Other Donations $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $2,000.00 $0.00 $2,000.00 $74.40 $2,836.80 141.84% $836.80
Interest
4310 Investment Income $100,000.00 $0.00 $100,000.00 $10,786.13 $57,800.78 57.80% -$42,199.22
4320 Unrealized Gain/Loss on Investment $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4330 Bank Interest Income $10,000.00 -$5,000.00 $5,000.00 $318.44 $3,714.82 74.30% -$1,285.18
Subtotal $110,000.00 -$5,000.00 $105,000.00 $11,104.57 $61,515.60 58.59% -$43,484.40
Other Income
4410 Fines $1,000.00 $0.00 $1,000.00 $196.31 $789.06 78.91% -$210.94
4420 Library Fees - Lost & Damaged $5,500.00 $0.00 $5,500.00 $501.47 $3,075.22 55.91% -$2,424.78
4431 Emp Books $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
4440 Copier $11,000.00 $0.00 $11,000.00 $925.54 $6,304.50 57.31% -$4,695.50
4450 Other $1,100.00 $0.00 $1,100.00 $466.28 $1,434.86 130.44% $334.86
Subtotal $18,600.00 $0.00 $18,600.00 $2,089.60 $11,603.64 62.39% -$6,996.36
Total Receipts $5,725,612.00 $7,137.76 $5,732,749.76 -$85,894.03  $5,660,579.08 98.74% -$72,170.68
Applied Fund Balance $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Total Receipts including Appropriations $5,725,612.00 $7,137.76 $5,732,749.76 -$85,894.03  $5,660,579.08 98.74% -$72,170.68
Page 10f4 7/13/2026



Clifton Park-Halfmoon Public Library

Financial Statement - June 2026

Percentage of Year: 50.00%

Adopted Budget  June 2026 Modified YTD as % of
DISBURSEMENTS Jan 26 Adj Budget Budget June YTD Budget Variance
Personnel
7010 Salaries - Personnel $2,695,550.00 -$70,394.63 $2,625,155.37 $200,084.60 $1,203,415.24 45.84% $1,421,740.13
7013 Contracted Services $1,000.00 $0.00 $1,000.00 $0.00 $550.00 55.00% $450.00
7200 Benefits - Insurance $412,000.00 $7,000.00 $419,000.00 $30,004.18 $207,180.45 49.45% $211,819.55
7270 Employee Public Relations $8,000.00 $0.00 $8,000.00 $1,138.13 $3,799.49 47.49% $4,200.51
7300 Benefits - Taxes $167,124.00 $5,000.00 $172,124.00 $14,438.87 $87,101.18 50.60% $85,022.82
7400 Benefits - Retirement $375,000.00 $47,033.00 $422,033.00 $0.00 $91,446.00 21.67% $330,587.00
7500 Benefits - Other - Pass through $0.00 $0.00 $0.00 $2,826.23 $3,816.72 0.00% -$3,816.72
Subtotal $3,658,674.00 -$11,361.63 $3,647,312.37 $248,492.01  $1,597,309.08 4379%  $2,050,003.29
Library Materials
6010 Books $163,810.00 $0.00 $163,810.00 $11,290.30 $68,106.47 41.58% $95,703.53
6020 Periodicals $15,840.00 $0.00 $15,840.00 $896.78 $11,316.85 71.44% $4,523.15
6030 AV $36,500.00 $0.00 $36,500.00 $7,111.18 $18,709.85 51.26% $17,790.15
6050 Digital Resources $151,150.00 $0.00 $151,150.00 $16,923.93 $86,828.19 57.45% $64,321.81
6090 Other $1,600.00 $0.00 $1,600.00 $19.49 $839.38 52.46% $760.62
Subtotal $368,900.00 $0.00 $368,900.00 $36,241.68 $185,800.74 50.37% $183,099.26
Facility & Equipment
6110 Bldg Svc Contracts $218,000.00 $0.00 $218,000.00 $17,906.20 $111,392.07 51.10% $106,607.93
6130 Office Equip $10,000.00 $0.00 $10,000.00 $2,830.55 $6,395.10 63.95% $3,604.90
6140 Facility Insurance $50,333.00 $8,381.00 $58,714.00 $0.00 $58,714.00 100.00% $0.00
6150 Repairs - Bldg & Equipment $32,000.00 -$12,622.00 $19,378.00 $14,689.26 $3,924.58 20.25% $15,453.42
6160 Equipment Lease Expense $27,000.00 $0.00 $27,000.00 $2,279.73 $12,789.60 47.37% $14,210.40
61000 Other Fac & Equip $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $337,333.00 -$4,241.00 $333,092.00 $37,705.74 $193,215.35 58.01% $139,876.65
Operations
6200 Programs $51,256.00 $7,137.76 $58,393.76 $4,334.58 $28,229.75 48.34% $30,164.01
6510 Automation $235,000.00 $0.00 $235,000.00 $14,406.86 $111,726.83 47.54% $123,273.17
6515 Custodial Supp $9,000.00 $0.00 $9,000.00 $935.06 $4,475.50 49.73% $4,524.50
6520 Elections $2,900.00 $0.00 $2,900.00 $0.00 $0.00 0.00% $2,900.00
6521 Insurance - D & O $2,125.00 $0.00 $2,125.00 $0.00 $2,189.00 103.01% -$64.00
6525 Membership Dues $5,500.00 $0.00 $5,500.00 $495.00 $3,550.00 64.55% $1,950.00
6530 Office & Lib Supplies $21,500.00 $0.00 $21,500.00 $2,291.71 $14,986.91 69.71% $6,513.09
6540 Postage & Freight $5,100.00 $0.00 $5,100.00 $67.95 $2,267.86 44.47% $2,832.14
6545 Professional Services $35,000.00 $0.00 $35,000.00 $5,240.21 $28,462.44 81.32% $6,537.56
6551 PR & Printing $11,000.00 $0.00 $11,000.00 -$481.99 $7,140.08 64.91% $3,859.92
6556 Travel & Continuing Ed $18,000.00 $8,900.00 $26,900.00 $341.23 $19,633.22 72.99% $7,266.78
6575 Utilities $96,000.00 $10,000.00 $106,000.00 $6,272.79 $49,109.35 46.33% $56,890.65
6576 Building Security $127,500.00 $0.00 $127,500.00 $10,127.04 $64,917.47 50.92% $62,582.53
6581 Other Operational $2,000.00 $0.00 $2,000.00 $97.73 $474.79 23.74% $1,525.21
Subtotal $621,881.00 $26,037.76 $647,918.76 $44,128.17 $337,163.20 52.04% $310,755.56
Bonds
6610 Town of Clifton Park $498,974.00 $0.00 $498,974.00 $0.00 $468,691.55 93.93% $30,282.45
6620 Town of Halfmoon $239,850.00 $0.00 $239,850.00 $0.00 $223,962.50 93.38% $15,887.50
Subtotal $738,824.00 $0.00 $738,824.00 $0.00 $692,654.05 93.75% $46,169.95
Other Expense Types

8000 Unrecoverable Debt $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00
Total Disbursements $5,725,612.00 $10,435.13 $5,736,047.13 $366,567.60  $3,006,142.42 52.41%  $2,729,904.71

Page 2 of 4
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Clifton Park-Halfmoon Public Library
Financial Statement - June 2026

Cash - Bank Balances
1040 Petty Checking $426.00
1050 Petty Cash $649.36
1055 Pioneer Checking $202,156.35,
1056 Pioneer MM Savings $165,427.96
1057 NYLAF /NYCLASS - General Fund $3,586,494.83
1057.2 Unemployment Fund Bond - NYCLASS $129,989.06
TTL CASH $4,085,143.56
1100 Accounts Receivable $78,159.01]
12000 Undeposited Funds $0.00
13000 Prepaid Expense $0.00
Fixed Assets $0.00
TTL ASSETS $4,163,302.57,
1080 Accrued Pioneer Bank credit card $0.00
2000 Accounts Payable $48,506.65|
21000 Accrued Payroll $0.00
24000 Payroll Liab $0.00
24100 Accrued Leave and Payroll $0.00
24103 Deferred Revenue $0.00
24200 Accrued Expense $0.00
TTL LIABILITIES $48,506.65,
3007 Prior Period Adjustment $0.00
TTL EQUITY $4,114,795.92
$0.00
TTL LIAB & EQUITY $4,163,302.57,
Fund Balance Reconciliation
Year to Date Revenues $5,660,579.08
Year to Date Expenses -$3,006,142.42
NetChange T $2,654,436.66|
Use of Fund
Appropriations Prior Month Balance Balance Current Balance
32000 Unrestricted Net Assets $1,460,359.26 $0.00 $1,460,359.26
Fund Changes $1,460,359.26 $0.00 $1,460,359.26

Page 3 of 4
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Clifton Park-Halfmoon Public Library
Financial Statement - June 2026

Percentage of Year: 50.00%

Net Fixed Assets
12/31/2025 12,/31/2024 $ Change % Change

LAND S 593,860.00 |$ 593,860.00 0.00 0%
LAND IMPROVEMENTS S 157,068.00 | $ 169,800.00 -12,732.00 -7.50%
EQUIPMENT S 61,491.00 | $ 77,257.00 -15,766.00 -20.41%
BUILDING S 7,849,766.00 [ S 7,838,646.00 11,120.00 0.14%

TOTALS 8,662,185.00| $  8,679,563.00 -17,378.00 -0.20%

Reconciliation

Prior Month Fund Balance $1,460,359.26
+ Net change (revenues - expenses) $2,654,436.66
Subtotal $4,114,795.92
- Total Cash -$4,085,143.56
Accounts Payable $48,506.65
Accounts Receivable -$78,159.01
Prepaid Expense $0.00
Accrued Payroll $0.00
Undeposited Funds $0.00
Accrued Leave and Payroll $0.00
Accrued Expense $0.00
Payroll Liab $0.00
Credit Cards $0.00
Deferred Revenue $0.00
Prior Period Adjustment $0.00
Fixed Assets $0.00
Balance $0.00

Page 4 of 4
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BE A COMMUNITY RESOURCE

Website & Social Media
e Website visits are down 26% for June compared to May. And down 33%
compared to March. We believe this may be a glitch with the analytics but
haven't been able to pinpoint what happened. Research, the page that leads
to online newspapers continues to be our most visited page, followed by
Digital Services which contains the links for the Libby and Hoopla Apps.

e We had a lot of great social media content this
month. Pictures from our Adult Field Trip to the
Saratoga Battle Field, and the Dino Man Summer
Reading Kickoff post were our most popular on
Facebook, reaching 6,000 and 8,000 people
respectively. On Instagram our two reels
promoting June as National Audiobook Month
were our most viewed. Each included interviews
with staff about what they're currently listening to.

Q Clifton Park-Halfmoon Public Library

Dinoman, Dinosaurs:
Summer Reading Kick-Off!
‘@ Thursday, June 25
3pm or 6pm

Print Resources
¢ The Summer Brochure covering July and August is out for the public. During
Summer Reading we also offer printed calendars with programs for children
or teens.
e In the Children's Library there is a weekly dinosaur-themed guessing game.
Every child that guesses gets a dinosaur trading card for participating.
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Al P July 2026
Programs

e The them of Summer Reading is Unearth a Story. Over
2,000 people (children, teens, and adults) have signed up
for the summer reading challenge.

e The Scavenger Hunt has moved outdoors to the Reading
Garden for the summer, and the location of the items in
the hunt is changed each week.

e There is also a dinosaur themed Community Scavenger
Hunt. From July 1 to Augst 31 people can find colorful
signs hidden in area parks. Scavenger hunt sheets can be
picked up at the ASK Deck and if returned they can enter
a raffle prize drawing.

Outreach

e The Library attended the Saratoga Pride
Festival and had 697 people visit our tent.

e There were several school visits in June from
students at Arongen and Shatekon.

o Staff and trustees and their families
participated in the July 4™ Parade. There was
a jeep decorated with Jurassic Park and
dinosaur themed decorations and one staff
member even walked the entire parade in a
blow up dinosaur costumer.

OPERATE IN AN INNOVATIVE AND SUSTAINABLE MANNER

Visitors / Room and Facility Use
e Foot traffic is averaging over 27,000 per month, or about 900 people per day.
Sundays typically
o Walk in use of rooms continues to see an average of 250 walk-ins per month.
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Library Cards
e Anew library card has been designed. The new cards are less expensive and
more sustainable (less plastic).

INVEST IN PEOPLE

Staffing
e A current library clerk, Kerry Walker has started her library school internship
which is part of her course work. Kerry will be working with all departments.

Training
¢ Kim Nemeth did a fantastic job creating and leading an A.IL. Staff Training in
June. The Al training was mandatory for all staff with SALS email accounts.
e There was a staff Self Defense Lunch and Learn on July 10.

Personnel Update
¢ Included on this month’s board agenda is a proposal to create the new title of
Community Services & Public Relations Assistant to replace Library Assistant
- Public Relations. The new position job description better reflects the
actual duties of the position. The Board is required to approve the creation
of a new title.

June Incidents
e June 4 Dog left in car
e June 17 Disorderly patron - dropped item from second floor
e June 22 Patron expressed concerns/complaints
¢ June 24 Reading Garden left propped open
e June 25 Staff accident

Prepared by: Alex Gutelius, Library Director



Clifton Park - Halfmoon Public Library
Program Statistics - May 2026

Title Date Primary Event Attendance | Adults | Teens | Children Online
Type Views

All Abilities Art Club June 10 2026 Adults 22 22

ZOOM: Intermediate English Language Learning (ELL) June 04 2026 Adults 15 15 15
ZOOM: Intermediate English Language Learning (ELL) June 11 2026 Adults 15 15 15
ZOOM: Intermediate English Language Learning (ELL) June 18 2026 Adults 12 12 12
Using Facebook Marketplace June 04 2026 Adults 1 1

Crafty Adults: Handbuilding With Clay Workshop June 05 2026 Adults 12 12

Virtual Author Talk: Sana Javeri Kadri and Asha Loupy June 23 2026 Adults 14 14

ELL Drop-In Help June 12 2026 Adults 3 3

ELL Book Club June 22 2026 Adults 4 4

ELL Book Club June 29 2026 Adults 4 4

Virtual Author Talk: Ted Page June 18 2026 Adults 18 18
Citizenship Discussion Group June 09 2026 Adults 3 3

Citizenship Discussion Group June 16 2026 Adults 2 2

Advanced Beginner English Language Learning (ELL) June 03 2026 Adults 29 29

Advanced Beginner English Language Learning (ELL) June 10 2026 Adults 31 31

Advanced Beginner English Language Learning (ELL) June 17 2026 Adults 24 24

ELL Book Club June 012026 Adults 6 6

ELL Book Club June 08 2026 Adults 4 4

ELL Book Club June 15 2026 Adults 6 6

Citizenship Discussion Group June 02 2026 Adults 4 4

ELL Drop-In Help June 05 2026 Adults 5 5

HYBRID: Daytime Book Club June 18 2026 Adults 5 5

Beginner English Language Learning (ELL) June 16 2026 Adults 21 21

Genealogy Assistance June 04 2026 Adults 5 5

Intermediate English Language Learning (ELL) June 03 2026 Adults 10 10

Intermediate English Language Learning (ELL) June 10 2026 Adults 13 13

Intermediate English Language Learning (ELL) June 17 2026 Adults 10 10

Beginner English Language Learning (ELL) June 02 2026 Adults 24 24

Beginner English Language Learning (ELL) June 09 2026 Adults 24 24

ELL Volunteer Appreciation Supper June 23 2026 Adults 28 28

Virtual Author Talk: Matt Dinniman June 11 2026 Adults 358 358
Radiant Morning Yoga June 10 2026 Adults 15 15

Radiant Morning Yoga June 17 2026 Adults 12 12

Radiant Morning Yoga June 24 2026 Adults 8 8

Therapy Dogs for Adults June 16 2026 Adults 32 32

Adult Make & Sip: Marbled Paper June 24 2026 Adults 18 18

English Language Learning (ELL) Evening Conversation Gi June 02 2026 Adults 1 1

English Language Learning (ELL) Evening Conversation Gi June 09 2026 Adults 13 13

English Language Learning (ELL) Evening Conversation Gi June 16 2026 Adults 1 1

Getting to Know Your iPhone June 012026 Adults 9 9

Virtual Author Talk: Mary Savig June 03 2026 Adults 38 38
Radiant Morning Yoga June 03 2026 Adults 15 15

The Tax Man Cometh: Using Tax Records to Dig Up Ances June 27 2026 Adults 49 49

Libby Basics June 22 2026 Adults 0 0

Board Game Social June 07 2026 Adults 12 12

Journaling for Adults June 03 2026 Adults 9 6 3
Inclusible Adult Games June 18 2026 Adults 22 22

Living Dough: An Introduction to Sourdough June 012026 Adults 24 24




Clifton Park - Halfmoon Public Library
Program Statistics - May 2026

Title Date Primary Event Attendance | Adults | Teens | Children Online
Type Views
ZOOM: Power BI: Do You Need It? June 10 2026 Adults 1 1
Cinema Club: Spoiler Alert (2022) June 11 2026 Adults 12 12
Intro to Chatting with Artificial Intelligence (AI) June 08 2026 Adults 10 10
ZOOM: Add Audio & Video to Presentations Like a Pro June 24 2026 Adults 2 2 2
Guided Nature Walk June 09 2026 Adults 14 14
Community Field Trip: Saratoga Battlefield June 12 2026 Adults 27 27
Libby Like a Pro June 22 2026 Adults 0 0
Outdoor Adventure Apps June 22 2026 Adults 2 2
Silent Book Club June 25 2026 Adults 13 12 1
The Flip Side of History June 012026 Adults 29 29
One-on-One Digital Services Help Various One on One 3 3
One-on-One Tech Help June 30 2026 One on One 1 1
Tech Tutoring June 30 2026 One on One 1 1
Play, Learn, & Grow! June 23 2026 Children 22 9 13
Wonderful Walkers June 12 2026 Children 30 15 15
Baby Story Time June 12 2026 Children 19 10 9
Music & Motion June 26 2026 Children m 48 63 16
Family Story Time June 11 2026 Children 61 24 37
Family Story Time June 012026 Children 91 40 51
Family Story Time June 04 2026 Children 43 19 24
Family Story Time June 08 2026 Children 55 27 28
Chalk the Walk! June 29 2026 Children 45 20 25
Kids Paint & Sip: Dinosaurs June 15 2026 Children 10 10
Adventures in STEAM: Snap Circuits June 22 2026 Children 29 1 18
Awesome Animal Book Club: Dinosaurs June 09 2026 Children 5 5
Saturday Story Time June 13 2026 Children 36 15 21
Arongen 2nd Grade - outreach at school June 05 2026 Children 108 6 102
Tuesday Crafternoon: Dino Dot Painting June 30 2026 Children 84 30 54
Reading Therapy Dogs June 04 2026 Children 2 1 1
Reading Therapy Dogs June 04 2026 Children 2 1 1
Reading Therapy Dogs June 04 2026 Children 2 1 1
Reading Therapy Dogs June 04 2026 Children 3 2 1
Monthly Coloring Pages June 30 2026 Children 2200 2200
Monthly Scavenger Hunt June 30 2026 Children 791 791
Art Cart June 30 2026 Children
Summer Story Time June 29 2026 Children 128 62 66
Summer Story Time June 25 2026 Children 72 32 40
Summer Story Time June 15 2026 Children 90 42 48
Summer Story Time June 18 2026 Children 82 33 49
Summer Story Time June 22 2026 Children 79 37 42
ZOOM: PJ Story Time June 02 2026 Children 10 5 5
ZOOM: PJ Story Time June 16 2026 Children 16 8 8
1000 Books Before Kindergarten June 30 2026 Children 27 27
Revolutionary Women June 08 2026 General 32 29 3




Clifton Park - Halfmoon Public Library
Program Statistics - May 2026

Title Date Primary Event Attendance | Adults | Teens | Children Online
Type Views

Speed Jigsaw Puzzling Challenge June 22 2026 General 24 19 5
Dinoman, Dinosaurs: Summer Reading Kick-Off! June 25 2026 General 214 91 123
Dinoman, Dinosaurs: Summer Reading Kick-Off! June 25 2026 General 141 67 74
Concert: Cosby Gibson & Tom Staudle June 14 2026 General 25 25
Sogetsu Japanese Flower Arrangement Show June 20 2026 General 85 85
Sogetsu Japanese Flower Arrangement Show June 212026 General 69 69
Veterans Memorial Park Book Walk June 13 2026 General
NYS Library Summer Reading Kick-Off Party June 07 2026 General 135 50 35 50
Shen 2nd Grade Field Trips '25-'26 June 05 2026 Outreach
Arongen Kindergarten June 02 2026 Outreach
Shatekon field trip June 08 2026 Outreach 88 8 80
Cheryl's Lodge Outreach June 08 2026 Outreach 34 15 9 10
Pride Fest Tabling June 28 2026 Outreach 697
Upgrade Your Order: Make Your Own Pizza June 22 2026 Teens 9 9
VolunTEEN: Summer Reading Orientation June 11 2026 Teens 5 5
VolunTEENS: Book Displays June 012026 Teens 4 4
Teen Craft Corner: Sign Your Name Like It's 2600 BCE June 02 2026 Teens 45 45
VolunTEENS: Library Decorations June 02 2026 Teens 2 2
Teen Pride Party June 12 2026 Teens 3 3
Teen Book Club: Ain't Burned All the Bright June 18 2026 Teens 4 4
Teen Make & Sip: Marbled Paper June 24 2026 Teens 8 8
VolunTEEN: Summer Reading Orientation June 11 2026 Teens 16 16
Teen Paint & Sip June 08 2026 Teens 10 2 8
Monthly Teen Volunteer Hours June 30 2026 Teens 42 42
Teen Place Coloring Pages June 30 2026 Teens 80 80
Read the Rainbow Book Club: The Magic Fish June 18 2026 Teens 3 3




Clifton Park-Halfmoon Public Library

2026 Activity Report

January February March April May June July August September October November December YTD 2026 YTD 2025

Borrowers New 193 229 210 192 225 225 0 0 0 0 0 0 1274 1,205
Purged*

TOTAL 32,383 32,369 32,333 32,276 32,259 32,220 0 0 0 0 0 0 32,220 32,887

Circulation Fiction Adult 8,965 8,008 8,899 8,115 8,644 9,290 0 0 0 0 0 0 51,921 53,099

Young Adult 1,409 1,416 1,309 1,361 1,353 1,614 0 0 0 0 0 0 8,462 9,137

Juvenile 14,868 14,203 15,966 15,088 15,163 15,001 0 0 0 0 0 0 90,289 90,393

Non-fiction Adult 5,367 4,799 5,414 5,198 5,001 5,045 0 0 0 0 0 0 30824 32,887

Young Adult 25 10 4 7 8 11 0 0 0 0 0 0 65 103

Juvenile 2,051 2,025 2,063 2,194 1,950 1,885 0 0 0 0 0 0 12,168 11,755

Audio Adult 1,058 898 1,134 1,098 932 952 0 0 0 0 0 0 6,072 6,346

Young Adult 21 18 10 9 16 21 0 0 0 0 0 0 95 161

Juvenile 698 673 715 589 635 747 0 0 0 0 0 0 4,057 3,759

DVD Adult 3,206 3,014 3,075 2,850 2,908 2,896 0 0 0 0 0 0 17,949 21,350

Juvenile 792 799 767 698 595 699 0 0 0 0 0 0 4,350 5,429

Digital Media eaudiobooks 4,306 4,306 4,238 3,778 3,957 3,866 0 0 0 0 0 0 24,451 24,277

ebooks 3,580 3,580 3,808 3,045 3,038 3,156 0 0 0 0 0 0 20,207 21,289

Music 117 117 117 98 103 97 0 0 0 0 0 0 649 605

Serials* 2,981 2,981 3,024 2,814 2,776 2,858 0 0 0 0 0 0 17,434 13,893

Comics (hoopla) 107 107 113 111 173 127 0 0 0 0 0 0 738 625

Streaming Video/TV (hoopla) 403 403 366 339 326 335 0 0 0 0 0 0 2,172 2,520

Other Serials 470 394 437 403 398 445 0 0 0 0 0 0 2,547 2,746

Games 508 454 430 506 489 466 0 0 0 0 0 0 2,853 2,770

Uncatalogued 42 38 39 36 37 39 0 0 0 0 0 0 231 293

Non-traditional 189 195 237 254 257 227 0 0 0 0 0 0 1,359 1,242

Print 32,685 30,461 33,655 31,963 32,119 32,846 0 0 0 0 0 0 193,729 197,644

AV 5,775 5,402 5,701 5,244 5,086 5,315 0 0 0 0 0 0 32,523 37,045

Digital 11,494 11,494 11,666 10,185 10,373 10,439 0 0 0 0 0 0 65,651 63,209

Other 1,209 1,081 1,143 1,199 1,181 1,177 0 0 0 0 0 0 6,990 7,051

TOTAL 51,163 48,438 52,165 48,591 48,759 49,777 0 0 0 0 0 0 298,893 304,949

Technology Database Usage 6,488 4,580 5,560 4,673 3,797 4,003 0 0 0 0 0 0 29,101 32,608

Computer Use (sessions) 1,506 1,655 1,943 1,759 1,661 1,665 0 0 0 0 0 0 10,189 10,139

Wireless Use 7,272 7,111 8,754 12,885 9,898 8,800 0 0 0 0 0 0 54,720 41,494

PAC Use 13,873 12,204 13,829 12,885 11,156 11,255 0 0 0 0 0 0 75202 78,110

Website Visits 43,853 41,802 44,270 0 0 0 0 0 0 0 0 0 129,925 235,678

iPad/Laptop/Device Use 51 68 70 90 63 74 0 0 0 0 0 0 416 192



January
Programming Number of Programs
Adult 73
Teen 9
Child 0-5 15
Child 6-11 28
General 0
One-on-One 0
Grab & Go 0
Asynchronous 0
TOTAL 125
Attendance
Adult 1,533
Teen 78
Child 0-5 629
Child 6-11 2,319
General 0
One-on-One 0
Grab & Go 0
Asynchronous 0
TOTAL 4,559
Outreach Events / Programs 8
Attendance 668
Interlibrary Loan Borrowed 7,598
Loaned 3,049
TOTAL 10,647
Reference Ask Desk 2,811
Children's Library Desk 1,456
Computer Support 493
TOTAL 4,760
Museum Passes 39
Visitors 25,024
Room Use Hours
Library Programs 418
Board/FOL/Staff 49
Outside Organizations 24
Room Checkouts 204
Outside Organization Meetings/Programs (bookings) 74
Collection Size (print & media) Added 716
Withdrawn 325
TOTAL 147,926

February

70
15
19
25

998
216
900
3,002

4,785
2,588
7,373

2,728
1,552

498
4,778

24,682

418

49
237
245

74

807

389
148,353

March

78
13
17
15

o

125

2,056
81
871
3,471
327

6,806

11
513

7,171
2,832
10,003

2,893
1,604

679
5,176

46

29,195

433

40
246
259

80

1,181

592
148,761

April

69
19
18
22

131

2,078
308
801

2,562

7,275
2,763
10,038

2,530
1,424

646
4,600

64

27,899

389

40
195
276

67

856

1,253
148,437

Clifton Park-Halfmoon Public Library

2026 Activity Report

May June July August September
73 59 0 0 0
0 13 0 0 0
18 9 0 0 0
15 21 0 0 0
5 8 0 0 0
3 5 0 0 0
0 0 0 0 0
0 0 0 0 0
114 115 0 0 0
1,022 1,150 0 0 0
0 231 0 0 0
795 477 0 0 0
153 3,776 0 0 0
1,059 725 0 0 0
3 5 0 0 0
0 0 0 0 0
0 0 0 0 0
3,032 6,364 0 0 0
3 5 0 0 0
72 819 0 0 0
6,990 7,039 0 0 0
2,648 2,646 0 0 0

9,638 9,685 0
2,564 2,570 0 0 0
1,328 1,537 0 0 0
598 552 0 0 0
4,490 4,659 0 0 0
69 86 0 0 0
29,933 27,615 0 0 0
500 261 0 0 0
25 77 0 0 0
206 267 0 0 0
270 258 0 0 0
74 69 0 0 0
785 961 0 0 0
901 1,364 0 0 0
148,350 148,010 0 0 0
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YTD 2026

422
69
96

126
18
10

0
0
741

8,837
914
4,473
15,283
2,534
10

0

0
32,051

a2
3,545

40,858
16,526
57,384

16,096
8,901
3,466

28,463

369

164,348

2,419

1,173
1,512

438

5,306

4,824
148,010

YTD 2025

385
52
85

126
26
46

4
0
724

5,640
1,390
3,924
22,247
3,566
48

4

0
36,819

58
3,219

42,015
16,431
58,446

14,675
10,287

3,245
28,207

368

121,333

1,770

312
1,401
1,456

462

4,901

3,770
148,052



CLIFTON PARK Personnel Committee

HALFMOON .
Meeting Notes
AT e 9
June 22, 2026 7:00 pm

Committee Members in attendance: Maria McMunn, Chair, Jason DiGianni, Russ
Wise

Absent: Suzanne Dugan

Staff in attendance: Alex Gutelius

1. Librarian Assistant / Community Service & Public Relations Assistant

e The Committee discussed creating the position of Community Services
& public Relations Assistant to replace Library Assistant — Public
Relations Specialist.

e The new position job description better reflects the actual duties of
the position.

e The Board is required to approve the creation of a new title. This will
be added to the July Board Meeting agenda.

2. 2027 Personnel Budget

e The Committee reviewed the draft 2027 Personnel budget

e Salary information from area libraries was reviewed. CPH is generally
on par with most area libraries with the exception of Bethlehem and
Colonie. No changes in the salaries are recommended.

e A COL increase of 3% for 2027 is recommended.

e An estimate of $467,653 has been included for the 2027 NYS
Retirement costs.

e A10% increase in health insurance costs was included

e The total cost of salaries and benefits for 2027 is $3,885,645, and
increase of $235,971 from 2026.

e The recommendation will be sent to the Finance Committee.



2027

Personnel Costs

SALARY RECOMMENDATION 2025 2026 2027 2028
3% 3.50% 3.00% 3.00%
Projection
Salaries S 2,604,396 2.41%| S 2,695,550 3.50%| S 2,776,416 3.00%| S 2,859,709 3.00%
BENEFITS / TAXES
Retirement S 310,000 S 375,000 S 467,653 S 485,000
Health Insurance S 233,000 S 390,000 S 429,000 S 471,900
Workers Comp / Disability S 21,000 S 22,000 S 23,000 S 24,000
OASDI S 150,000 S 167,124 S 189,576 S 190,000
Benefit/Taxes S 714,000 21.88%| $ 954,124 S 1,109,229 S 1,170,900
Total Salaries and Benefits S 3,318,396 6.05%| $ 3,649,674 9.98%( $ 3,885,645 6.47%| $ 4,030,609 3.73%
lecrease from previous year S 189,452 S 331,278 S 235,971 S 144,963




CLIFTON PARK
. HALFMOON

“_-b UBRARY Salary/Benefit Information
June 4, 2026

Salary Comparisons

Salary information was collected from area libraries with similar communities /metrics see
attached.

e There are some libraries that pay more including Bethlehem and Colonie.
Poughkeepsie was included because the data was easily accessible.

¢ There were no significant changes from the review in 2025 that would require
adjustments to the Library’s current salary schedule other than a COL increase.

Minimum Wage

e Minimum wage for areas other than NYC, Long Island and Westchester is increasing
to $16.00, effective December 31, 2025. Beginning in 2027 minimum wage will
annually increase by the three-year moving average of the CPI for Urban Wage
Earners and Clerical Workers (CPI-W) for the Northeast Region which is currently
3.1%. Assuming minimum was increases by 3.1%, the new rate will be $16.50.

e CPH currently pays a starting wage of $16.50. Increasing that by 1.5% would be an
increase $16.75.

Inflation
e The Northeast CPI is up 4.4% from April 2025 to April 2026. The three year average
April 2023-2026 is 3.1%

Cost of Living Increases

COL increase information was collected from area libraries.
e Crandall TBD - but likely COL or 2% ATB for 2027 FY

Saratoga Springs 3% for 2026 /2027 FY

East Greenbush 4% for 2026 FY

Schenectady (unionized) 2.25% for 2025 FY

Bethlehem (unionized) 3.5% 2025/2026 FY

Albany (unionized) 2.5% 2025 /2026 FY

A 3% increase across the board is recommended.
Retirement

e Library paid $365,785 in 2025
e The estimate for the 2026 Retirement invoice is $422,033

¢ Based on the increase of 3.5% in salaries and an estimated rate increase for each
tier, $467,653 has been calculated for 2027



CLIFTON PARK

HALFMOON
PUBLIC . .
M LIBRARY Salary/Benefit Information
June 4, 2026
Retirement Worksheet
2027 2028
ER
Plan ER Contrib EstER EstSalary | Contrib EstER
ID Est Salary Rate Contrib (+3.5%) Rate Contrib
Tier4 (18 EE) | A15 $719,807 21.10% $151,879 $745,000 23.00% | $171,350
Tier 5 (5 EE) A15 $183,922 18.10% $33,290 $190,359 18.20% $34,645
Tier6 (39 EE) | A15 $1,541,562 13.60% $209,652 | $1,595,517 14.50% | $231,350
Arrears $30,308 $30,308
Total $425,130 $467,653
Historical Rates
Tier4 Tier5 Tier6
2020 15.7 13.1 9.2
2021 16 1.91% 13.3 1.53% 9.5 3.26%
2022 18 12.50% 15 12.78% 10.5 10.53%
2023 12.9 -28.33% 11 -26.67% 8.1 -22.86%
2024 14.8 14.73% 12.8 16.36% 9.4 16.05%
2025 17.6 18.92% 15.2 18.75% 11.2 19.15%
2026 19.3 9.66% 16.3 7.24% 12.6 12.50%
2027 21.1 9.33% 18.1 11.04% 13.6 7.94%
2028 23.00 18.28 14.55
Change to NYSLRS Tier 6

¢ Anew law passed as part of the 2026-2027 budget improves the pension benefits of
NYSLRS Tier 6 members.
e Tier 6 members will receive a reduction in mandatory contribution based on their

annual income. For example, a Tier 6 member earning $55-75,000 will have a

reduction from a 4.5% contribution to a 3.0% contribution.
e Itis not known at this time the impact on individual employers, but the overall

estimated impact is a cost of approximately S1.5 Billion for state and other public

employers.




HALFMOON
“_L.A UBRARY Salary/Benefit Information
June 4, 2026

Health Insurance

e The 2026 budget health insurance coverage of 70% covered by the Library. There is
no change in the percentage for 2027.

e An estimate of a 10% increased has been used for 2027.

e Since 2023, the number of employees who have health insurance through the
Library has increased from 13 employees who take health insurance through the
Library to 19 due to new hires and personal change of circumstance.

e A 10% increase in costs in included in the estimate of $429,000 for 2027.



PN EZJBELIIQ%S‘.‘F“ 2027 Budget Information
= . July 15, 2026
Materials
e Materials costs have been adjusted to reflect additional spending on digital
resources.

e 6050 Digital Resources (+$13,000)

Facility & Equipment
e 6110 Building Service Contracts (+$32,560)
o Grounds contract increase $10,200
o Janitorial contract increase $14,400
o Boon Edam PM contract $3,600
e 6140 Facility Insurance (+7,667) — includes Cyber and Crime.
e 6150 Repairs - Building & Equipment (+$3,000) - the final costs for 2024 and
2025 include capital expenditures for the Children’s Library and the Front
Entrance. Non-capital building repair expenditures for the last several years

have been:
2023 2024 2025 2026 (YTD)
$35,225 $33,408 $33,618 $3,924

e 6160 Equipment Lease (-$1,000) copier lease costs have decreased.

Operations

e 6200 Programs (+$3,744) increased to include funds for Outreach programs

e 6510 Automation (+$9,000) 8.1% increase in JA Fees

e 6525 Membership (+$2,000) costs increasing.

e 6545 Professional Services (+$8,000) auditing cost increase $7,525

e 6556 Travel & Continuing Education - cost for continuing education are
higher every two years for the PLA conference. 2027 is an off-PLA year.

e 6575 Utilities (+$19,000) costs increasing

e 6576 Building Security (+$2,805) 2.2% prevailing wage increase

Bonds
e Bond schedule for Clifton Park of principal and interest payments. $495,364.
e Halfmoon bond payment of principal and interest payments. $238,363




7010
7200
7200
7270
7300
7400
7500

7013

6011
6020
6030
6050
60000

6110
6130
6140
6150
6160
61000

6200
6510
6515
6520
6521
6525
6530
6540
6545
6551
6556
6575
6576
6581

DISBURSEMENTS

PERSONNEL

Total Salaries
Benefits - Health Ins
Benefits - Work. Comp/Disability
Employee PR
Benefits - Taxes OASDI
Benefits - Retirement - ERS
Benefits - Pass through
Benefits - Subtotal
Passthrough
Total Personnel

Independent Contractor

MATERIALS
Books
Periodicals
AV
Digital Resources
Other
Total Materials

FACILITY & EQUIPMENT
Building Service Contracts
Office Equipment
Facility Insurance
Repairs - Building & Equipment
Equipment Lease Expenses
Other
Total Facility & Equipment

OPERATIONS
Programs
Automation
Custodial Supplies
Elections
Insurance - D&0O
Membership
Office & Library Supplies
Postage
Professional Services
PR & Printing
Travel & Continuing Education
Utilities
Building Security
Other Operational
Total Operations

BONDS
Town of Clifton Park
Town of Halfmoon
Total Bonds

Unrecovered Debt
TOTAL DISBURSEMENTS

Clifton Park-Halfmoon Public Library
DRAFT 2027 Budget

2024 2025 2026 2027
Final Final Adopted Draft
2,517,908 2,485,984 2,695,550 2,776,417
283,062 284,827 390,000 432,000
21,316 21,231 22,000 23,000
8,613 11,238 8,000 8,000
183,469 183,167 167,124 189,576
287,046 349,495 375,000 467,653
(3,249)
783,505 846,709 962,124 1,120,229
3,301,413 3,332,693 3,657,674 3,896,646
1,000 1,350 1,000 1,000
149,139 148,019 155,000 155,100
16,043 16,058 16,000 16,320
47,769 41,044 50,000 48,000
133,649 140,115 147,000 160,000
1,220 2,482 900 2,100
347,820 347,718 368,900 381,520
215,535 239,159 218,000 250,560
48,040 6,223 10,000 10,000
48,863 51,899 50,333 58,000
664,000 370,316 32,000 35,000
27,610 25,009 27,000 26,000
1,004,048 692,605 337,333 379,560
78,348 56,776 51,256 55,000
222,229 261,708 235,000 244,000
7,253 9,411 9,000 9,000
2,727 2,723 2,900 2,900
2,063 2,125 2,125 2,125
7,409 7,058 5,500 7,500
26,794 26,077 21,500 30,000
9,023 6,599 5,100 6,000
267,214 116,010 35,000 43,000
9,412 10,818 11,000 12,000
23,048 7,024 18,000 18,000
97,691 116,719 96,000 115,000
106,670 126,488 127,500 130,305
862 2,150 2,000 2,000
860,744 751,685 621,881 676,830
495,413 492,667 498,974 495,364
241,606 240,925 239,850 238,363
737,020 733,592 738,824 733,726
6,252,045 5,859,644 5,725,612 6,069,282

3.00%
10.77%
4.55%
0.00%
13.43%
24.71%

16.43%

6.53%

0.00%

0.06%
2.00%
-4.00%
8.84%
133.33%
3.42%

14.94%
0.00%
15.23%
9.38%
-3.70%

12.52%

7.31%
3.83%
0.00%
0.00%
0.00%

36.36%

39.53%

17.65%

22.86%
9.09%
0.00%

19.79%
2.20%
0.00%
8.84%

-0.72%
-0.62%
-0.69%

6.00%

80,867
42,000

1,000
22,452
92,653

158,105

238,972

100
320

(2,000)
13,000
1,200
12,620

32,560
7,667
3,000

(1,000)

42,227

3,744
9,000

2,000
8,500

900
8,000
1,000

19,000
2,805

54,949

(3,610)
(1,488)
(5,098)

343,670



CLIFTON PARK
HALFMOON
PUBLIC
LIBRARY

2027 Budget Information

A‘-L July 15, 2026

OVERVIEW

The tax base growth factor is 1.0086
The inflation rate is 1.02

Maximum allowable levy limit for 2027 is $5,723,555 an increase of 2.88% or
$160,073 from the 2026 levy.

The draft budget as presented would be a tax levy of $5,908,702 - a 6.21%
increase.

The difference between tax cap compliance and the draft budget is $185,147.

The total difference between the 2026 levy and 2027 levy is $ 345,220.

2026 Tax Rates
Town Full Market | Equalization | Taxable Est. Tax Rate | Est. Total Tax
Value Rate Assessed per $1,000 Bill
Value
Clifton Park $250,000 36 $90,000 1.3900 $125.10
Halfmoon $250,000 37.25 $93,125 1.3433 $125.10
Clifton Park $450,000 36 $162,000 1.3900 $225.18
Halfmoon $450,000 37.25 $167,625 1.3433 $225.18

2027 - Maximum Allowable Levy $5,723,555

Town Full Market | Equalization | Taxable Est. Tax Rate | Est. Total Tax
Value Rate Assessed per $1,000 Bill
Value
Clifton Park $272,727 33 $90,000 1.4416 (3.71%) $129.92
Halfmoon $258,680 36 $93,125 1.3214 (-1.63%) $123.23
Clifton Park $490,909 33 $162,000 1.4416 (3.71%) $231.86
Halfmoon $465,625 36 $167,625 1.3214 (-1.63%) $221.81
2027 - Draft Levy $5,908,702
Town Full Market | Equalization | Taxable Est. Tax Rate Est. Total Tax
Value Rate Assessed per $1,000 Bill
Value
Clifton Park $272,727 33 $90,000 1.4903 (7.22%) S134.12
Halfmoon $258,680 36 $93,125 1.3661 (1.70%) S127.22
Clifton Park $490,909 33 $162,000 1.4903 (7.22%) $241.42
Halfmoon $465,625 36 $167,625 1.3661 (1.70%) $228.99
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Towns
o Assessments for Clifton Park are increasing by approximately $14M and
Halfmoon by S20M based on assessment rolls.
e C(lifton Park equalization rate is decreasing to 33 (from 36) and Halfmoon
equalization rate is decreasing to 36 (from 37.25).

RECEIPTS
Local Library Services Aid (LLSA)
e 4040 LLSA it is anticipated that we will receive LLSA in the amount of
$18,930.

Donations
e 4160 Friends - Specified (+2,000)- increased due to Zeb Robbins annual
contribution

Interest
e 4330 Bank Interest (-$5,000)- reduced due to funds moved to NYCLASS
e 4310 NYCLASS $100,000 no change

DISBURSEMENTS
Personnel
e 7010 Salaries (+$80,867) — Cost of living increases were
reviewed from area libraries that range from 2.5% to 4%. The
three-year average CPI increase is 3.1%. The CPI from April
2025 to April 2026 is 4.4%. A 3.0% increase is recommended
by the Personnel Committee.
e 7200 Health Insurance (+$42,000) - based on June 2026
projections, 2026 costs will be $414,360. Assuming a 10%
increase the budgeted health insurance figure is $432,000.
e 7300 Taxes (OSADI) (+$22,42) amount for 2026 underestimated.
e 7400 Retirement (+$92,653) estimate for 2027 is $467,653. Library paid
$365,785 in 2025. The estimate for the 2026 Retirement invoice is $422,033.

Based on the increase of 3.5% in salaries and an estimated rate increase for
each tier, $467,653 has been calculated for 2027
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Materials
e Materials costs have been adjusted to reflect additional spending on digital
resources.

e 6050 Digital Resources (+$13,000)

Facility & Equipment
e 6110 Building Service Contracts (+$32,560)
o Grounds contract increase $10,200
o Janitorial contract increase $14,400
o Boon Edam PM contract $3,600
e 6140 Facility Insurance (+7,667) — includes Cyber and Crime.
e 6150 Repairs - Building & Equipment (+$3,000) - the final costs for 2024 and
2025 include capital expenditures for the Children’s Library and the Front
Entrance. Non-capital building repair expenditures for the last several years

have been:
2023 2024 2025 2026 (YTD)
$35,225 $33,408 $33,618 $3,924

e 6160 Equipment Lease (-$1,000) copier lease costs have decreased.

Operations

e 6200 Programs (+$3,744) increased to include funds for Outreach programs

e 6510 Automation (+$9,000) 8.1% increase in JA Fees

e 6525 Membership (+$2,000) costs increasing.

e 6545 Professional Services (+$8,000) auditing cost increase $7,525

e 6556 Travel & Continuing Education - cost for continuing education are
higher every two years for the PLA conference. 2027 is an off-PLA year.

e 6575 Utilities (+$19,000) costs increasing

e 6576 Building Security (+$2,805) 2.2% prevailing wage increase

Bonds
e Bond schedule for Clifton Park of principal and interest payments. $495,364.
e Halfmoon bond payment of principal and interest payments. $238,363
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Reports to: Librarian III - Assistant Director of Planning and Communications

Job Summary: Provides administrative and clerical support in the distribution of
community information and public relations to educate the public about programs,
services, and general developments at the Clifton Park-Halfmoon Public Library.

Work Hours: 35 hours per week, as well as variable evenings and weekends for special events.

Duties:
e Develops and writes external and internal library communications.
e Ensure consistent messaging in all communications adhering to the library's style and

editorial guidelines.

o Updates library website, calendars, and other platforms as needed.

e Interacts with all departments in order to produce PR materials

e Prepares materials in support of the annual budget vote and trustee election, the annual
report and other Board initiatives as required.

e Maintain communication and project databases.

e Interact with external vendors

e Actively seek opportunities to promote the library

e Stays current on professional and technological developments through participating in
professional organizations, workshops, continuing education courses and reading
professional materials.

e Performs other assigned duties.

Knowledge and Abilities:
e Demonstrated ability and enthusiasm for communications and public relations.
e Working knowledge of current best practices in public relations.
e Working knowledge of common library systems, Microsoft Office software, and graphic
design tools.
o Ability to work as part of a cohesive team. Willingness to assist and support coworkers,
contribute ideas and maintain flexibility.

e Ability to learn new technologies and adapt to rapidly changing technology environment.

Communication Skills:
o Ability to communicate effectively and professionally, both orally and in writing; ability to

perform close, detail work involving considerable visual effort and concentration.
e Possess exceptional interpersonal skills and the ability to maintain and foster cooperative
and courteous working relationships with the public, peers and supervisors.

Physical Requirements:
e Physical condition commensurate with the demands of the position

475 Moe Road Phone: 518-371-8622
Clifton Park, NY 12065 Fax: 518-371-3799 www.cphlibrary.org
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e Pushing, lifting and carrying: 50 pounds or less
e Pushing and pulling: objects weighing 300-400 pounds on wheels
¢ Ability to sit for extended periods of time.

Education and Experience:

e Possession of a Bachelor’s Degree in Communications, Marketing, Public Relations,
Graphic Design, or closely related field with one (1) year of hands-on public relations
experience including the creation and maintenance of digital platforms; OR

e Possession of an Associate’s Degree in Communications, Marketing, Graphic Design, or a
closely related field with three (3) years of hands-on public relations experiences including
the creation and maintenance of digital platforms; OR

e Graduation from high school or possession of a high school equivalency diploma (GED) and
five (5) years of hands-on public relations experience including the creating and
maintenance of digital platforms.

Travel Requirements
e Local travel is required for meetings, community events, and other programs.

FLSA Status:
e This position is non-exempt.

Civil Service:

¢ The position of Community Servies & Public Relations Assistant is a competitive position

within the Saratoga County Civil Service Administration.
e Any appointment will be provisional until such time as the Civil Service Examination is

administered, and an established eligible list is used to make a permanent appointment.
¢ A12-month mandatory probation period is required.

The duties listed above are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related, or a logical assignment to the position.

The job description does not constitute an employment agreement between the Clifton Park
Halfmoon Public Library and the employee, and is subject to change as the needs of Clifton Park-
Halfmoon Public Library and the requirements of the job change.
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