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July 20, 2026 7:15 PM  Board Meeting

Present: Brown, Megan; Cantore, Mathew; Dugan, Suzanne; Lamb, Robin;
McMunn, Maria; Meyer, Stephen; Mogor, Cornelia; Schlegel, Jennifer;
Srinivasan, Purushothaman; Wise, Russ. Also present were Alex Gutelius
and Jim Foster.

Absent: Jason DiGianni
Guest: Susan Flint
The meeting was called to order at 7:18 PM by Mr. Cantore.

AGENDA: Mr. Cantore presented the July 20, 2026 agenda for approval. A
Motion was made by Ms. Brown, seconded by Mr. Srinivasan, to approve
the agenda as sent. The Motion passed unanimously by those present.

MINUTES:

A Motion was made by Mr. Meyer, seconded by Ms. McMunn, to accept
the June 15, 2026, minutes as sent. The Motion passed unanimously by
those present. Ms. Dugan chose to abstain.

PUBLIC COMMENT: None
BOARD COMMENT: None
PRESIDENT'S REPORT:

Mr. Cantore reminded trustees to complete their annual trustee training
requirements for 2026. Committee meetings and work continue to be on
track. The library participated in the July 4 parade. Mr. Cantore thanked
the staff that participated and especially Ms. Morrison for walking the
entire parade in a dinosaur costume.

TREASURER'S REPORT:

Mr. Meyer presented the Financial Statement for June 2026. The June 2026
Financial Statement was reviewed and received for audit. Mr. Meyer noted
disbursements are a bit high for facilities and equipment, but overall, we
are on target for this time of the year.
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The June 18, 2026, warrant for $159,578.33 was presented for approval. A
Motion was made by Mr. Meyer, seconded by Ms. Brown, to approve the
June 18, 2026, warrant. The Motion passed unanimously by those present.
The reviewer for the June 18, 2026, warrant was Mr. DiGianni.

The June 29, 2026, warrant for $141,994.88 was presented for approval. A
Motion was made by Mr. Meyer, seconded by Ms. Mogor, to approve the
June 29, 2026, warrant. The Motion passed unanimously by those present.
The reviewer for the June 29, 2026, warrant was Mr. DiGianni.

The July 6, 2026, warrant for $62,994.29 was presented for approval. A
Motion was made by Mr. Meyer, seconded by Ms. Schlegel, to approve the
July 6, 2026, warrant. The Motion passed unanimously by those present.
The reviewer for the July 6, 2026, warrant was Ms. Schlegel. It was noted
this warrant did not include payroll.

Mr. Meyer noted in June 2026 there was a total of $74.40 in donations.
$24.40 in anonymous donations and $50.00 from Eleanor and Adam Miller
in memory of Toby Elman.

THE FRIENDS: Mr. Foster gave the following report:

1. The FOL are working on the replacement of the water fountains to
include bottle fillers.

2. Next year is the FOL 30" anniversary. They are in the early stages of
planning a celebration.

DIRECTOR’S REPORT: Mr. Foster gave the following report on Public
Service:

1. Mr. Foster shared the new library cards. These cards are less
expensive and use less plastic. Patrons currently have a choice which
card they would like until the old cards run out.

2. The library has a wide variety of programming taking place this
summer for all ages.

3. We have over 2,000 children signed up for Summer Reading. We have
a Live Reptile Show with Uncharted Wild on July 29 and Live Raptors:
Birds of Prey on August 12. Scavenger hunts outside and at the local
parks continue to be popular.
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DIRECTOR’S REPORT: Ms. Gutelius gave the following report on
Communications:

1. Website visits are down 26% for June compared to May. We believe
this is an error with the reported analytics. Online newspapers
continue to be our most visited page.

2. Popular Social Media content on Facebook this month included our
adult field trip to the Saratoga Battlefield and the Dinoman Summer
Reading Kickoff. The Instagram reels with staff promoting National
Audiobook Month were also very popular.

DIRECTOR’S REPORT: Ms. Gutelius gave the following report:

1. JAis finalizing the new Joint Automation Agreement for member
libraries. The new agreement is much more detailed (21 pages) than
the previous agreement (3 pages).

2. After a power surge earlier this month we have experienced lighting
issues. The processor for the lighting unit has been damaged and
needs to be repaired.

3. Absentee Ballots applications are now available. Absentee ballots will
be available August 17. Trustee petitions are due on August 11.

4. Staff participated in Al Training in June and classes for the public are
offered through Senior Planet.

COMMITTEE REPORTS:

POLICY COMMITTEE: No Report

PUBLIC RELATIONS: No Report

LONG RANGE PLANNING: No Report

PERSONNEL COMMITTEE: Ms. McMunn gave the following report:

Ms. McMunn presented the Personnel Committee meeting notes from
June 22, 2026. They discussed creating a new title Community Service &
Public Relations Assistant. The committee reviewed the draft 2027
personnel budget and made salary recommendations that were sent to the

Finance Committee.

BUILDINGS AND GROUNDS: No Report
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FINANCE AND AUDIT: Mr. Meyer gave the following report:

Mr. Meyer presented the Finance Committee meeting notes from July 8,
2026.

Next, Mr. Meyer presented the 2027 Draft Budget. The draft budget as
presented would be a tax levy of $5,908,702 a 6.21% increase. The budget
includes increases in staff salaries, health care and retirement. It also
includes increases in Facilities and Equipment and Operations. The board
discussed the budget and the considerable increases to health insurance
and retirement, as these are items that are out of their control. They also
discussed the impact of costs and repairs on the aging building as well as
rising utility costs. Mr. Meyer made the Motion on behalf of the Finance
Committee to approve the 2027 draft budget as presented. The Motion
passed unanimously by those present.

LEGISLATION: No Report
OLD BUSINESS: None
NEW BUSINESS:

Mr. Gutelius presented the recommendation to create a civil service title

of Community Services & Public Relations Assistant. The new position job
description better reflects the actual duties of the position. Ms. McMunn

made the Motion, on behalf of the Personnel Committee to create the job
title Community Services & Public Relations Assistant. The Motion passed
unanimously by those present.

There being no further business, Ms. Brown made the Motion, seconded
by Mr. Srinivasan, to adjourn the meeting. The Motion passed unanimously
by those present, and the meeting adjourned at 8:21PM.

The next scheduled Board Meeting is Monday, August 17, 2026, at 7:15pm.



